8 USPESNYCH LET
5 YEARS OF SUCCESS

S ([OMNIPOL




5

USPESNYCH LET
YEARS OF SUCCESS

Nase podékovani patii Ing. Jifimu Rezédovi, Stevenu Johnu Meadovi, pivodnim autorim publikace
Ing. Zdenku Burianovi a Ing. Jifimu Matulovi, Mgr. Ladislavé Nohovcové, vedouci podnikového archivu
Skoda a.s. Plzeri, stejné tak PhDr. Bohumiru Bromovi, vedoucimu archivni sekce &s. zahraniéniho
obchodu Ndrodniho archivu v Praze za zpfistupnéni archivnich material’ a poskytnuti fotodokumentace,
bez nichz by nebylo mozné tuto publikaci sestavit, Archivu mésta Brna spravujicimu fotodokumen-
taci z brnénskych a zahranicnich veletrhd, Karlu Koprivovi, FrantiSku Kvétoriovi, Albertu Orlitovi,
Vdclavu Pracnému a Ludviku Stloukalovi za spolupraci pfi shromaZdovani archivnich material a fotodo-
kumentace.

Our thanks go to Ing. Jifi Reza¢, Steven John Mead; and the two original authors of this publication,
Ing. Zdenék Burian, Ing. Jifi Matula. Also thanks go to Mgr. Ladislava Nohovcova, director of the
Skoda a. s. Plzeri company archives. Also PhDr. Bohumir Brom, director of the Czechoslovak foreign
trade archive department of the National Archives in Prague for enabling access to all available archive
materials and for providing photo documentation which made compilation of this publication possible.
The City of Brno archive that manages photo documentation tradeshows in Brno and abroad and
to Karel Kopriva, FrantiSek Kvéton, Albert Orlita, Vdclav Pracny and Ludvik Stloukal for cooperation
in collecting archival materials and photo documentation.

Vazené damy, Vazeni panove,

rok 2019 je jednim z vyznamnych milnik{ v his-
torii spole¢nosti OMNIPOL, nebot pravé v tomto
roce slavi jiz 85. rok své existence. Po dlouhém
obdobi, kdy OMNIPOL velmi Uspésné fungoval
jako obchodni spoleCnost zastupujici ve svété
i doma vyrobni zdvody, se transformoval
v investicni a obchodni spole¢nost vlastnici
vyrobni podniky, jez disponuji obrovskym po-
tencidlem. Od pocatku 90. let si vytvarime
vlastni vyvojovou, vyrobni a technologickou
zakladnu a zabyvame se investicemi do hi-tech
spole¢nosti a projektll v obranném a leteckém
prdmyslu v Ceské republice a na Slovensku.
NaSe skupina se v poslednich letech rozrostla
o dvé dcefiné spolec¢nosti ERA a.s. a MESIT
holding a.s., stali jsme se strategickym partne-
rem a spoluinvestorem vyznamnych projektl
v Ceském letectvi, jako napf. -39NG a L-39CW.

Je mi ctireprezentovat novou strukturu a akvizi-
ce skupiny a citim se zavazan jak vyvojem
spolec¢nosti OMNIPOL v uplynulych 85 letech,
tak jeji zasadni pfeménou a expanzi v letech
budoucich.

UVODNI SLOVO

PREZIDENTA SPOLECNOSTI

INTRODUCTION BY THE

PRESIDENT OF THE COMPANY

Dear Readers,

The year 2019 marks a milestone in the history
of OMNIPOL, as the company is celebrating
the 85th anniversary of it's founding. After
a long period in which OMNIPOL was a very
successful company representing many manu-
facturers at home and abroad, it has now
transformed into a investment and business
that owns some well known manufacturing
plants which have enormous potential. Since
the early 90s, we've been building our own
development, manufacturing and technology
base and investing in hi-tech companies and
projects in the defence and aviation industries
in the Czech Republic and Slovakia. Our group has
grown with the addition of two subsidiaries —
ERA a.s. and MESIT holding a.s., and we have
become a strategic partner and co-investor
in major projects in Czech aviation such as the
-39NG and L-39CW aircraft.

| am honoured to present the new structure and
acquisitions of the group and | feel bound both
to the development of OMNIPOL over the past
85 years and to its fundamental transformation
and expansion in the years to come.

Jifi Podpéra

OMNIPOL
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85 let cinnosti spolecnosti
OMNIPOL je mozné rozdelit
na nasledujici etapy:

Obdobi vzniku a mezivalec¢né ¢innosti
(1916-1939)

Je etapou zrodu a existence spole¢nosti s ruée-
nim omezenym, pozdéji akciové spoleCnosti
OMNIPOL v podminkéach Skodovych zavod.
Postupné zde OMNIPOL nabyl ekonomickeé sily
zastoupené v teritoriich vSech kontinent(, ktera
jej fadi spolu s vyrobnim zdzemim Skodovych
zadvodd k prednim predstavitellim tehdejsiho
hospodarského prostredi.

Obdobi valecného hospodarstvi
na okupovaném Gzemi (1939-1945)

Tato vyvojova etapa pod vlivem némecké oku-
pacni moci predstavuje Ucelové a neprthledné
nakladani s vysledky hospodareni tehdejsiho
plzenského zbrojniho koncernu a jeho aktivita-
mi véetné spolecnosti OMNIPOL.

Obdobi povalecné ¢innosti (1945-1956)

Toto obdobi je charakteristické rezervovanym
pfistupem k pFedchozi okupacni etapé a udava
dalsi smér vyvoje spole¢nosti OMNIPOL. V di-
sledku znarodnéni Skodovych zavodd a nésled-
nému vzniku monopolu zahrani¢niho obchodu
v CSR po roce 1948 se OMNIPOL ocitd pod
vlivem statem planovaného hospodarstvi.

O MNIPOL impor

85 years of OMNIPOL's
activities can be divided
into the following phases:

The Period of Establishment
and Interwar Activities
(1916-1939)

This was the phase of the creation of OMNIPOL,
a limited liability company, later a joint-stock
company within “Skodovy zévody”. Gradually,
OMNIPOL gained economic power represented
in territories of all continents which makes
it, together with the manufacturing base
of “Skodovy zavody”, one of the leading repre-
sentatives of the economic environment at that

time.

The Period of Wartime Economy
in Occupied Territory (1939-1945)

This phase of development under the influence
of German occupation forces brought single
-purpose and non-transparent use of business
income of the then Pilsen armament trust and
its activities, including OMNIPOL.

The Period of Post-war Activities
(1945-1956)

This phase was characterised by a reserved
approach to previous activities from the time
of occupation and then focus on the future

Obdobi ¢innosti v podminkach
centralné rizené ekonomiky
(1956-1989)

Chceme-li porozumét této etapé zivota spolec-
nosti OMNIPOL v dobé budovani socialismu
v CSSR a poté CSR, pak je tfeba jeji vyvoj sledo-
vat podle tehdy platnych pétiletych plant narod-
niho hospodarstvi. V téch jsou obsazeny vyvo-
jové zmeny vyroby i ekonomiky v podminkach
mezinarodni politiky, které ovlivnily prostredi
kolem aktivit spole¢nosti OMNIPOL v letech
1956-1989. Toto déni je tfeba vnimat prede-
v8im v kontextu tehdejsich vnéjsich ekonomic-
kych vztahd CSR v Uzké vazbé a spolupréci
se SSSR a RVHP. Soucasné je tfeba vnimat tuto
spole¢nost jako urcity symbol exportu a impor-
tu predevsSim letecké a letistni techniky, ale
i ostatnich vojenskych produktl a technologif,
zejména v ramci zemi Varsavské smlouvy.

Obdobi ¢innosti v podminkach
trzni ekonomiky
(1990-1997)

S pfichodem privatizace &eskoslovenského
primyslu a souvisejici konverze nékterych jeho
Casti, jakoz i vstupem zahrani¢niho kapitalu
do mnoha vyrobnich podniké dochazi k nové
vyvojové orientaci spole¢nosti OMNIPOL.

(1997-doposud)

Jde o soucCasnou vyvojovou etapu akciové
spole¢nosti OMNIPOL v podminkach trzni eko-
nomiky. Dochazi k privatizaci spole¢nosti, ktera
se postupné transformuje na obchodné-inves-
tiéni spole¢nost.

orientation of OMNIPOL. The nationalisation
of “Skodovy zavody” and the subsequent deve-
lopment of a state monopoly on foreign trade in
Czechoslovakia after 1948 meant that Omnipol
came under the control of the centrally planned
economy.

The Period of Activities under
Centrally Planned Economy
Conditions (1956-1989)

If we want to understand this period of
OMNIPOL's existence in the time of building
of socialism in Czechoslovakia, we need to
follow its development in accordance with
flive-year plans of the national economy valid
at that time. These plans contained forms
of development, and changes in production
and the economy under international policy
conditions, which influenced the environment
related to OMNIPOLs activities in the period
1956-1989. These events must be viewed in
particular with respect to the external economic
relations of the Czechoslovak Republic at that
time which meant a close connection and
cooperation with the Soviet Union and the
COMECON. At this time, it is necessary to per-
ceive OMNIPOL as a symbol of the export and
import of aeronautical and airport technology,
as well as of other military products and
technologies, especially within the Warsaw
Pact countries.

The Period of Activities under
Market Economy Conditions
(1990-1997)

With the privatisation of Czechoslovak industry,
as well as the entry of foreign capital into many
manufacturing companies, OMNIPOL adopted
a new development strategy.

(1997-present)

This is the current development phase of
the OMNIPOL joint-stock company under
the market economy. OMNIPOL has been
privatised and has gradually become a trading
-investment company.

OMNIPOL
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OBDOBI VZNIKU
A MEZIVALEGNE
CINNOSTI
(1916-1939)

Tuzemska vyrobni zakladna
a predchidci spole¢nosti OMNIPOL

Od poloviny 17. stoleti byly ceské zemé zacle-

THE PERIOD

OF ESTABLISHMENT
AND INTERWAR
ACTIVITIES (1916-1939)

Domestic Manufacturing Base
and Precursors to OMNIPOL

The Czech Lands were incorporated into

2 . ot~ nény do rakousko-uherské monarchie, ktera the Austro-Hungarian Empire in the middle

; £5 % v ais kolem roku 1900 se svymi 46 miliony obyvatel of the 17th century. Around the turn of the

. i e gt = g te snASD) o eARTAIE TR predstavovala Ctvrté nejlidnatéjsi mnohonarod- 20th century, the empire, with its 46 million

eSslen Sty ML S TR TR S R e nostni statni uskupeni svéta. Vysledek 1. svéto- inhabitants, was the fourth most populous

= N geackab e e A g o vé vélky véak celou Evropu zménil a zapfi¢inil multinational group of states in the world.
chod ¢ ojetymi entomobily spolednost s r.os, kterdi dne FEADI YALH0U Aromsau o USBONA S8 kW

dvacitého druhého ¥ijna roku tisiciho devitistého t¥icd~
tého dtvrtého, odbjvina byla ve sprévni budové Akciové

spolednosti diive Skodovy zdvedy v Plani, v Praze II.,Jung-

I. Zména spoleler

1id:]

smlouvy ¢
1) § 1 spoledenské emlouvy mjici dosud:

Firme spolednosti znis Sesky: "Autopol”

rozpad celé monarchie.

Jiz v té dobé byl polozen zakladni stavebni
kamen spolec¢nosti OMNIPOL. Za klicovy
je povazovan rok 1916, kdy vyrobce auto-
mobild Laurin & Klement zaloZil v Mladé

ssngva 7ynble Lukord prOBE A s 1Rt ul Brla sos mEnvAR obched s ojetymi antomobily, spolednost s r.o.nebo nd= K . K ;
' : e s Boleslavi spolecnost Excelsior, tovarnu
ni udindnay jok uvedeno jest v protokole v mfch listindch meckys "Autopol” Vertrieb von gebraohten Automobilen mOtOI’OVYCh pthCI
notéiek/ch pod &islem jednacim:39705 zaloZeném, na jednom Gesellschaft mebeHe " se mdni a bude naddle zniti takto:
S R T e T Jimea spolednosti zni: Gesky:" Ounipol" s . . .
ol sepsaném o kolken zo pot korun TR g V roce 1925 dochézi ke spojeni firem Laurin
fa oy e " Ax fent St obchodni spolednost s r.o. nebo ndmecky:"Omipol" Handels- & K|ement a ékodovych ZéVOdCI, JeJ|Ch2
esellsche nazev znél ,Akciova spoleénost, dfive Sko-
1) mudmm § 1,2 & 11 spolede — 2§ 2 spoledensks sulouvy mijiet dosuds — dovy zavody v Plzni“. Excelsior se stal sou-
AT D e e ¢asti tohoto koncernu. Po dvanacti letech
3 yeite novéhe {sdnoteles | m podniku jest nikup a prodej oje- . . K . o,
TS i YN existence spolecnosti Excelsior vznikd na
osime, ® " e tych automobild vlech drubfl a typd a jejich opravovdni® ,kl dv . . v/d . | . h _
zakladé usneseni mimoradné valné hroma
dy jeko jedind epolednice nila o momon dy této spoleCnosti konané dne 7. 4. 1928 ) .
. ., However, the First World War changed the enti-
s spole¢nost Autopol, zabyvajici se obchodem .
o . ISR L re European continent and caused the breakup
s ojetymi automobily. Jejim jedinym spolec¢ni- ) )
- L . & of the Austro-Hungarian Empire.
e % i kem byla Akciova spole¢nost, dfive Skodovy .
. . . . . The foundations of OMNIPOL were already
zavody v Plzni. Jedna se o druhy krok vedouci , o
oda Vers . Ny . laid at this time. A key year was 1916, when
ke vzniku spolec¢nosti OMNIPOL. . i
tom vyddvém toto osviddeni 1istin- the Laurin & Klement automobile manufacturer

Zapis z ustavujici
valné hromady
dne 22. fijna 1934

Minutes of the founding
General Meeting
on 22 October, 1934

Zrozeni spolecnosti OMNIPOL

Ekonomické a obchodné-politické podminky
uvnitf koncernu plzefiské Skodovky postupné
vytvarely podminky pro propojeni s trhem.
Tvorily se nové typy vymeény zbozi za suroviny
a naopak, poskytnuti penéz na zakladé pruz-
nych bankovnich transakci. Aby v tomto pro-
stfedi nebyly Skodovy zavody Plzer odkazany

founded Excelsior, a motor plough factory, in
Mlada Boleslav.

In 1925, the Laurin & Klement and Skoda plants
were merged under the name ,Joint Stock
Company, Formerly the Skoda Works in Plzefy".
Excelsior became part of this concern. After
twelve years of existence, an Extraordinary
General meeting of the Excelsior company held
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pouze na spolupraci s jinym subjektem, zalozily
v Fijnu 1934 obchodni spole¢nost OMNIPOL,
ktera zprostfedkovavala predevsim realizaci
barterovych obchodl. V letech 1935-1938
byla postupné vybudovana rozsahla zahrani¢ni
sit obchodnich zastoupeni ve vice nez 60
zemich svéta. Prostfednictvim téchto zastou-
peni se postupné zac¢alo obchodovat i s riizny-
mi komoditami rychle se rozvijejici tehdejsi
Ceskoslovenské ekonomiky.

Stavajici pravni forma OMNIPOL s.ro. jiz po
tfech letech pfestala vyhovovat narUstajicimu
objemu realizovanych obchodd, a proto v polo-
viné zafi 1938 dochazi ke zméné na akciovou
spole¢nost. Nicméné dalsi ocekdvany rast
objemu obchodl se nedostavil. Dne 23. 9.
1938 byla v CSR vyhladsena mobilizace armady
a o Sest dni pozdéji byla podepsana mnichov-
ska dohoda. Doba rychlym tempem smérfuje
k zahdjeni celosvétového vojenského konfliktu.
Akciova spole¢nost OMNIPOL byla zapsana do
obchodniho rejstfiku v Praze dne 12. 3. 1939,
tedy pouhé tfi dny pred okupaci Ceskosloven-
ska némeckymi vojsky, ktera zasadné zmeénila
celou situaci v zemi.

Vznik spolec¢nosti OMNIPOL byl ovlivnén také
dramatickymi vyvojovymi udalostmi tehdejsiho
trzniho svéta.

V Fijnu 1929 vypukla v USA svétova hospodar-
skd krize (1929-1934). Hroutilo se Uvérovani

on 7 April 1928 established the company Auto-
pol, which traded used cars. The company’s
sole shareholder was the Joint Stock Company,
formerly the Skoda Works in Plzen. This was
the second step leading to the establishment
of OMNIPOL.

The Establishment of OMNIPOL

The economic and commercial-political envi-
ronment inside the Plzeri Skoda concern
gradually created conditions for the connection
to the market. New systems were created
for the exchange of goods for materials and
the provision of cash on the basis of flexible
banking transactions. To prevent the Skoda
Works in Plzen from having to rely exclusively
on another entity for cooperation, in October
1934 they founded OMNIPOL for the main pur-
pose of mediating barter trade. The period
between 1935 and 1938 saw the establishment
of an extensive foreign network of sales offices
in over 60 countries worldwide. Through this
trade representation, the commodities of the
rapidly developing Czechoslovak economy
gradually began to be traded.

After just three years, the existing legal form of
OMNIPOL s.r.o. no longer satisfied the growing
volume of trade and therefore in the middle
of September 1938 the change to a joint stock

OMNIPOL

company was made. However, further
growth in the trading volume never mate-
rialised. The mobilisation of the army in
Czechoslovakia was announced on 23
September 1938; the Munich Agreement
was signed just six days later, and the
world spun headlong towards a global
military conflict. OMNIPOL was registe-
red in the Commercial Register in Prague
on 12 March 1939, just three days before
German troops occupied Czechoslova-

s dopady na finan¢ni Ustavy, ndsledovaly ban-
kroty podnikatelskych spole¢nosti tehdejsiho
svéta. Do CSR dorazila krize zhruba v poloviné
roku 1930 a meéla vyrazny dopad na dovoz
a vyvoz. ZFfizeni vlastni obchodni spolec¢nosti
OMNIPOL bylo reakci na tyto udalosti, nebot
skrze ni byl realizovan export vyrobkt do celého
svéta, coz mélo pozitivni dopad na nase celkové
hospodarstvi.

VySe zminéné udalosti deklaruje konstatovani
kolektivu historikl z roku 1999, ktefi zpracovali

kia, fundamentally changing the situation
in the country.

The creation of OMNIPOL was also influenced
by the dramatic developments on the global
market at the time.

In October 1929, the world economic crisis
erupted in the USA (1929-1934). The collapse
of lending had a devastating impact on financial
institutions and numerous companies went
bankrupt. The crisis arrived in Czechoslovakia
around the middle of 1930, and imports and
exports were badly affected. The establishment

latelskd zpriva Omnipolu,.akelové.epolednogti

) )i

z v. 1936 viet.
1gku z 1,1
nin valné

takZe ryz{ hodnota p¥{nosu

& Akoiové spolednost pro av
é kienové podfly v

JakoZ 1 o pfim
revisord,

V Fraze dne 11. z4¥{ 1937,
,

Ll s W e b

Ypniitis@ !

N\

n n yl
vénovén reservnimu fondu K& 1o4.

nosti preJ

K& 47,922,93

Jest oevn

.

/1;,’/2.:1/2; £, ]

R s,

“Ounipol, obohodni spolenost s r.0." v Praze mén{ se
ve spolefnost akciovou s firmou "Omnipol, akeiové spolefnost®
% tdchto ddvoad:

ym predndtem podnikdn{ dosavadn{ spolefnosti
18nf obchod. K tomu cfli Jest spo-
Zetné

41ky. ProtoZe v ¥ad¥

stdtd nent forma spolefnosti
zPizovint ‘filtdlek v téchto zem

ng.
ospodéEekych dfvodd usnesla se Fidnd valnd
hronada spolednosti "Omnipol, obchodnf spoleSnost s r.o.”, kona-
né dne 2.6.1937 na pfeméné ve spolefnost akciovou. Se zfetelem

na zvétien{ rozeahu podniku a jeho rozvo,
anadnyoh kapitélovfch a provoznfch prostedkd, b
PLt41 nové spolefnosti akolové podle usnesent téZe
dy 8initi K& 10,000,000.-4

V§sledky obohodnf Einnosti dosavadn{ spolenosti s

r.0. jsou patrny z pFipojenfoh bilanci za'poslednf 3 roky.
111,

Predndt pFinosd do nové akciové spolednosti
cely podnik fy Omnipol, obehodn{ spolefnost s r.o. a &
majetek t6%0 spolefnosti. Hodnota pifnosu mé byti prev
podle stavu ke dni 31. prosince 1936, jak Jest vykdzdna ve vi-
ro¥nf a zéroveii prejfmact bilanci sestavené k. témuf dni Zdst-
kou 1,000.000.-K2.

Detailnf cena jednotlivych aktiv jJest tato:

Zakladatelskd zprava
akciové spolecnosti
ze dne 11. zari 1937

Foundation deed of the
joint-stock company
dated 11 September, 1937
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GESELLSCHAFTEN DER FIRMA OMNIPOL

GROSSDEUTSCHES REICH Omunipol A. G.
mit Filiale
Omnipol A. G.

Omnipol A. G.

BRASILIEN Omnipol

Brasileira S. A.

BULGARIEN Omnipol Bulgarski

T. A. D.

CHINA Omnipol Trading
Ltd. Co. of Prague,
Bohemia

FRANKREICH Omnipol Société
Anonyme

Omnipol Maatschappij
(Nederland) N. V.

Sté Commerciale
Irano-Tchéque S. A.

Societa Industriale
e Commerciale Anon.
Ital. ,,SICAI**

Druzstvo za medjuna-
rodnu trgovinu a. d.

MAROKKO Omnipol Marocain
DA
RUMANIEN Sarex S. A.
Roumaine pour
Exportation
SLOWAKEI & Slowakische
: Omnipol
SKANDINAVIEN Svenska Aktiebolaget
Omnipol
TURKEI Omnipol Tiirk
Ltd. Sirketi
U 5: 5. Overaseas Mercantile

Co. Inc. OMECO

EIGENE DELEGIERTE DER FIRMA OMNIPOL:

Wien III.
Schwarzenbergplatz 6

Hamburg 1
Alsterdamm 35

Prag II.
Charvatgasse 2

Rio de Janeiro

Edificio Policlinica Ave
Nilo Pecanha No. 38 D
Sofia

ul. Moskovska 7
Shanghai

9—10 Quai de France

Paris

3 Rue Montalivet
Rotterdam
Coolsingel

Beurs Kammer 312
Teheran

Avenue Lalézar

Rom
Via dei Villini 10

Belgrad

Pariska 13

Casablanca
Place Edmond Doutte

Bukarest [
Strada Bursei 1

PreBburg
A.-Hlinka-Platz No. 13

Stockholm
Strandvaegen 7/b
Istanbul-Galata

P. O. B. 1242

New York
14—16 East 38 Street

BERLIN W 8,

BARCELONA
LISSABON

MOSKAU

Omnipol MohrenstraBe 17/19

Omnipol
Hotel Majestic, Barcelona

Omnipol Hotel National, Moskau

IN GRUNDUNG BEGRIFFENE GESELLSCHAFTEN:

in Athen
in Budapest
in Mailand
in Ziirich
in Krakau
in Charbin

Drahtanschrift: Fernsprecher:
Omnipol B 52580
Wien

Omnipol 336903
Hamburg

Omnipol 38367
Prag

Omnipol

Rio de Janeiro

Omnipol 21228
Sofia

Omnipol 1563
Shanghai

Omnipol Anjou
123 Paris 210
Omnipol 33247
Rotterdam

Irtcheque 6619 ~
Teheran

Comin 865748
Roma

Drumet 20618
Beograd 30973
Omnipol A 3769
Casablanca

Sarex 46584
Bucuresti

Omnipol 6245
Bratislava 6246
Omnipol 623302
Stockholm ¥
Omnipol 44930
Istanbul 43967
Omecomp Caledonia
New York 4181—2

Cast firemniho profilu z roku 1938

Part of the

10

Company - Profile from the year 1938

<«£ posy
UyNiqui

gw Oy Ve bron by

OMNIPOL

publikaci Svét okfidleného sipu:,OMNIPOL vzni-
kl se skromnym kmenovym jménim 1 mil. KC.
Jeho zrizeni vyvolala predevsim praxe, ktera ve
svétovém obchodé od krize prevladala: clearing
a vibec kompenzacni obchody a také potreba
pfeklenuti jistych mezer ve stanovdch Skodovky,
ktera byla prakticky vyrobni, a ne obchodni spo-
le¢nosti a nutné potrebovala spolecnost zabyva-
Jici se doma i v zahranici predevsim prodejem
(¢i téZ vyménou) zboZi, jeZ podnik ziskal jako
protihodnotu za své doddvky (koncern obcas
musel prijimat i zemédélské produkty ¢i kvanta
koberct). Vyznam spolecnosti OMNIPOL, s je-
hoZ ¢innosti bylo spjato jméno Ing. Zrna (tehdej-
Si generaini feditel), rychle rostl. Zfizoval své
filialky po celém svété zejména poté, kdy byl
15. 9. 1938 pfeménén na akciovou spole¢nost
s kapitalem ptvodné 10 mil. K¢. Viyjimecénou roli
— jak vidime — OMNIPOL sehral v obdobi sklonku
mezivalecného statu. Tehdy dokonce vystupoval
jako velkoakciondi svého majitele, koncernu
Skodovych zdvodd.”

AUSKUNFTE

of OMNIPOL was a response to these events,
as exports of products to the whole world were
conducted through the company, which had
a positive overall impact on our economy.

The group of historians who, in 1999, compiled
the publication The World of the Winged Arrow
declared: ,OMNIPOL was formed with modest
share capital of CSK 1 million. The establishment
of the company was mainly the result of the way
business had been done since the start of the
crisis: clearing and barter trade and also the
need to bridge certain gaps in the Articles of

Association of Skoda, which was essentially
a manufacturing company and not a trading
company and which was in great need of a firm
to handle the domestic and, especially, foreign
sales (or barter) of goods the company received
in return for its deliveries (the concern also
occasionally had to accept agricultural products
and large numbers of carpets). The importance
of OMNIPOL, the activity of which is tied to the
name of Ing. Zrna (then the general director),
grew rapidly. He established subsidiaries all over
the world, especially after the company became
a joint stock company with original capital
of CSK 10 million on 15 September 1938. As is
evident, OMNIPOL played a major role in the
country towards the end of the interwar period,
even presenting itself as a major shareholder
in its owner, the Skoda Works.

11



5

12

USPESNYCH LET
YEARS OF SUCCESS

OMNIPOL v prvnich letech jeho
existence také vystizné ilustruji
nasledujici udaje o vyfakturovaném
obratu:

Rok 1934 1380000 Ke
Rok 1935 16 872 000 K¢
Rok 1936 131 795 000 K&
Rok 1937 262 200 000 K&
Rok 1938 400 000 000 K&

firemni odhad — nedolozeno
Rok 1939 241 622 000 K¢

V roce 1938 se stavé situace kolem Skodovych
zdvodd hodné napjatou. Dosavadni prezident
spravni rady a generalni feditel Karel Loeven-
stein odstoupil v roce 1937 z funkce prezidenta
spravnirady a po jeho smrti v roce 1938 precha-
zi funkce prezidenta volbou ve spravni radé
na Viléma Hromadku, generalnim Feditelem
se stava Adolf Vambersky. Silny zajem o odkup
Skodovackych akcii projevuji némecké podnika-
telské kruhy, ceskoslovensky stat témto sna-
ham ale brani. Ve Skodovce jsou mezitim
rozpracovavany mobilizacni pokyny Minister-
stva narodni obrany, které mély zajistit chod
zdejsi zbrojni vyroby i v prfipadé vypuknuti
vale¢ného konfliktu.

Pracuje se na budouci pozici spole¢nosti
OMNIPOL. V internim jednani tehdejsich pred-
stavitell koncernu jsou rozpracovany plany
na pievod akeii Skodovky na OMNIPOL a v jeho
ramci prevedeni do tehdy neutralniho Holand-
ska, zvazovano je i Svycarsko ¢&i Irsko. Rychly
vyvoj udalosti po Mnichové vsak vSechny Uvahy
meéni. Francouzsky hlavni akcionar, spole¢nost
Schneider et Cie, ze Skodovky v roce 1939
odchazi a jeji akcie odkupuje ¢eskoslovensky
stat. | tato situace se vSak rychle méni.

Za zminku stoji i sidlo obchodnich kancelari
spolecnosti OMNIPOL, kterym byl ve druhé
poloviné 30. let palac Prazskych vzorkovych ve-

The rapid development of OMNIPOL's
activities in the first years of its existen-
ce is aptly documented by the following
data showing the invoice turnover:

Year 1934 1,380,000 CzK
Year 1935 16,872,000 CZK
Year 1936 131,795,000 CZK
Year 1937 262,200,000 CzK
Year 1938 400,000,000 CZK

company’s assessment — not documented
Year 1939 241,622,000 CZK

In 1938, the situation around ,Skodovy zavody"
became very tense. The then Chairman of the
Board of Directors and Director General, Karel
Loevenstein, resigned from his function of the
Chairman of the Board in 1937, and after his
death in 1938, the function of the Chairman
was passed over by voting in the Board of
Directors to Vilém Hromadko; Adolf Vambersky
became the new director general. The French
representative of ,Schneider et Cie" in Pilsen,
Ch. Rochette, supported their management and
trading policy, however, due to directives
coming from his home company, he lost his
influence. German business circles expressed
strong interest in purchasing Skoda shares.
Czechoslovakia resisted such efforts. By then
mobilisation instructions from the Ministry
of National Defence are being worked out
in Skoda; these instructions are to secure the
operation of the local armament production
even in case of war.

The future position of OMNIPOL was planned.
During internal meetings of trust representati-
ves, plans for the transfer of Skoda shares
to OMNIPOL were laid out, and within OMNIPOL
to the then neutral Netherlands; also Switzer-
land and Ireland were considered. The quick
turn of events after the Munich Agreement
changed all plans. The French major sharehol-
der, ,Schneider et Cie", left Skoda in 1939, its

OMNIPOL
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CESKOSLOVENSKE ZAVODY
KOVODELNE A STROJIRENSKE
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Titl.

Skodovy zdvody,
nérodni podnik,

Naie snatta PR-593/Pal/KB rrRaH4, 8.3,1948.

Omnipolu &.S.

Vyhlékou ministryn¥ prémyslu &.359 ze dne 17.ledna 1948,
publikovanou v U¥.list¥, I.dfl, ze dne 5.3.1948, tdstka
43, byla z majetkové podstaty zndrodn¥ného podniku Akcio-
vé spole¥nost dFfve Skodovy zévody v Plzni GSast na Omni-
polu, akc.spol. zatlen¥na do Geskoslovenskfch zévodl ko-

vod¥lnych a strojirenskych, nérodniho podniku.

¥4ddme zdvo¥ile o sd¥leni pot¥ebnych Gdajd k provedeni
shora zmin¥né vyhléZky, zejména polet, p¥ipadn¥ &isla
akeif, které Akciové spolenost d¥ive Skodovy zévody vlast-
nila & pendZni Ustav, u n¥hoZ skcie jsou ve vézané Ascho-

v, piipadn¥ &islo vézeného deposita ekcif.

Znamendre :
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letrh@ (PVV). OMNIPOL zde predvadeél rozsah-
lou nabidku zahrani¢niho zbozi ziskaného
v ramci realizovanych barter(.

Rekapitulace zakladnich udalosti:

30.10. 1916

Zalozeni spolecnosti Excelsior, tovarna motoro-
vych pluht spol. sr. 0. se sidlem v Mladé Bole-
slavi.

7.4.1928

Mimoradna valna hromada spole¢nosti Excel-
sior, na zakladé jejihoz usneseni vznikl Autopol,
obchodni spole¢nost ojetymi automobily,
spole¢nost s r. 0. Jedinym spole¢nikem byly
,Spojené  strojirny, dfive Skoda, Ruston,
Bromovsky a Ringhoffer”. Pfedmétem podnika-
ni byl nakup a prodej ojetych automobilli vSech
druhd a typl a jejich opravovani. Kmenovy
kapital ¢inil 900 000 korun.

22.10. 1934

Usneseni mimoradné valné hromady spolec-
nosti Autopol schvalilo zménu nazvu spole¢nosti
na OMNIPOL, obchodni spole¢nost s.r.o. se sid-
lem v Praze Il, Jungmannova 35. Spolec¢niky se
staly Akciova spole¢nost dfive Skodovy zavody

14
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Paldc Prazskych vzorkovych
veletrhd, sidlo obchodnich
kancelari spolecnosti
OMNIPOL ve 30. letech

Trade Fair Palace Prague,
seat of commercial offices
of OMNIPOL in the 1930s

Il]'hnn -!!I

gyt
i ;':'wi}ﬂ%!'a

iy
g
y

shares are to be purchased by
the Czechoslovak state. Howe-
ver, this situation also changed
quickly.

The location of OMNIPOL's busi-
ness office deserves its own
mention. In the second half of
the 1930s the offices were loca-
ted in the Prague Sample Trade Fairs Palace.
Omnipol presented an extensive array of foreign
goods obtained from realised barter trades
in the Trade Fair Palace.

Recap of Major Events:

30 October, 1916

Foundation of Excelsior, tovarna motorovych
pluhd spol. s r. 0. with its registered seat in
Mlada Boleslav.

7 April, 1928

Extraordinary General Meeting of Excelsior;
following its decision Autopol was formed,
a trading company dealing in second-hand
cars, a limited liability company (s.r.o.). The
only partner was “Spojené strojirny, dfive
Skoda, Ruston, Bromovsky a Ringhoffer”. The
scope of business was purchase and sale
of second-hand cars of all sorts and types and
their repairs. The registered capital amounted
t0 900,000 Czechoslovak crowns.

22 October, 1934
In its resolution of the Extraordinary General
Meeting, Autopol approved the change of the

v Plzni s podilem ve vySi 90 % a Akciova spolec-
nost pro automobilovy prdmysl v Praze s podi-
lem 10 %. Prfedmét podnikani byl rozsifen
o obchod se smisenym zboZzim ve velkém
a zivnost spedicni.

2.8.1937

Usnesenim valné hromady OMNIPOL, obchodni
spole¢nosti s.r.o., byla zménéna pravni forma
na akciovou spole¢nost.

15.9. 1938

Ustavujici valna hromada akciové spolecnosti
OMNIPOL zménila sidlo do ulice Charvatova 2,
Praha Il a prodejni kancelafe méla v palaci
Prazskych vzorkovych veletrh( v Praze. Akciovy
kapital byl zvySen na 10 miliond korun, hlavnim
akcionafem s podilem ve vysi 99 % zlstala
Akciova spole¢nost dfive Skodovy zévody v Plz-
ni. Z pfedmétu podnikani byl vypustén obchod
s ojetymi automonbily.

OBDOBI VALECNEHO
HOSPODARSTVI

NA OKUPOVANEM UZEMI
(1939-1945)

Protektoratni udalosti

Dne 15. 3. 1939 doslo k okupaci CSR némecky-
mi vojsky a byl vyhldSen Protektorat Cechy
a Morava. Diky svému silnému ekonomickému
a vyrobnimu postaveni na domacim i zahranic-
nim trhu se Akciova spole¢nost dfive Skodovy
zavody Plzen okamzité stala predmétem zajmu
némeckych vale¢nych podnikatelskych kruht.

Finan¢ni skupina Kehrl-Rasche, Dresdner Bank
si vynutila pfedani 130 528 akcii Skodovych
zavod(, které zlstaly v rukou ¢eskoslovenskeé-

company’s name to OMNIPOL, a trading com-
pany s.r.o. with its registered seat in Prague Il
Jungmannova 35. The partners were “Akciova
spole¢nost dfive Skodovy zavody v Plzni”
holding a 90 % share and “Akciova spole¢nost
pro automobilovy primysl v Praze” holding
a 10 % share. The scope of business was exten-
ded to include wholesale trading with general
merchandise and freight forwarding.

2 August, 1937

Through a resolution of the General Meeting
of OMNIPOL, a trading company s.ro., the
legal form of the company was changed to
a joint-stock company.

15 September, 1938

The Foundation Meeting of the joint-stock
company OMNIPOL with its registered seat
in Prague I, Charvatova 2 and sales offices
in the building of the Trade Fair Palace in
Prague. The registered capital was increased
to 10 million Czechoslovak crowns, the major
shareholder, holding a 99 % share remained
"Akciové spoleénost dfive Skodovy zévody
v Plzni". The scope of business ceased to inclu-
de dealing in second-hand cars.

THE PERIOD
OF WARTIME ECONOMY
IN OCCUPIED TERRITORY
(1939-1945)

Protectorate Events

On 15 March, 1939, the occupation of Czecho-
slovakia by German forces began and the
Protectorate its strong economic and producti-
on position on the domestic and foreign market,
"Akciovd spole¢nost dfive Skodovy zavody
Plzen” became an immediate point of interest
for German wartime business circles.

OMNIPOL
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ho statu. Jejich vydanim se daly do pohybu
mocenské presuny v brnénské Zbrojovce i Sko-
dovych zavodech. Era této finanéni skupiny
skoncila 26. 8. 1939, kdy akciovou Uc¢ast prevzal
holding fisskonémeckych zdvodd a kontrolu
UFad pro némecké branné hospodafstviv Praze
(Wehrwirtschaftsinspektion Prag). OMNIPOL
v tomto obdobi vlastnil 105 000 akeii Skodovych
zavodd, z toho 81 000 akcii pfeslo do Goringova
koncernu, respektive Waffen-Union Skoda Briin,
a 24 000 akcif preslo na Skodovackou Konstruk-
tivu. Koncem roku 1939 byl do ¢ela spole¢nosti
OMNIPOL jmenovan némecky feditel, a tim
okupacni moc mohla akciovou spolecnosti
neprdhledné disponovat. Rovnéz obé tehdejsi
Ceskoslovenské letecké dopravni spole¢nosti,
statni CSA a $kodovécka CLS, byly kompletné
zaclenény do tehdejsi némecké Lufthansy.

V této dobé se odehrava jesté jeden pfibéh,
ktery vyznamné ovliviiuje valecné obdobi
Skodovych zavodi. V roce 1939 se rozhodne
Albert Goring, bratr fisského marsala, prijmout
nabidku nastoupit do vedeni plzefiské Skodov-
ky. Jiz pfed vypuknutim valky patfi k mnoha
lidem v Némecku, ktefi si mysleli, ze Adolf Hitler
je pro svét velmi nebezpecny. Tohoto nazoru

Generélni Feditelstvi Skodovych
zavodU v Praze, registrované
sidlo spole¢nosti OMNIPOL

v 30. a 40. letech

Headquarters of Skoda Works
(Skodovy zévody) in Prague,
registered seat of OMNIPOL
in 1930s and 1940s

The financial group “Kehrl-Rasche,
Dresdner Bank” enforced transfer of
130,528 “Skodovy zévody” shares
which had remained in the owner-ship
of the Czechoslovak state. With their
handover, transfers of power began in “Zbrojov-
ka Brno” and in “Skodovy z&vody”. The era of
this financial group ended on 26 August, 1939,
when the shares were taken over by a holding of
companies of the German Reich and control
was taken over by the Office for German Military
Economy in Prague (Wehrwirtschaftsinspekti-
on Prag). In this period, OMNIPOL owned
105,000 shares of “Skodovy zévody’, out of
which 81,000 shares were transferred to the
Goring trust, or more precisely “Waffen-Union
Skoda Brin”, and 24,000 shares were transfe-
rred to “Konstruktiva’”, a company whose
establishment was initiated by “Skodovy zavo-
dy”. At the end of 1939, a German director was
appointed to OMNIPOL, which enabled the
occupation forces to manage the joint-stock
company in a non-transparent way. Also both
Czechoslovak airlines of that time, the state-
-owned CSA and the Skoda's CLS, were fully
integrated into the then German Lufthansa.

Another story takes place in this time, significa-
ntly influencing the wartime of “Skodovy zavo-
dy”:in 1939, Albert Goring, brother of the Reich
Marshal, decided to accept the offer and

se drzii za valky, coz pro n€j rozhodné neni jed-
noduché. PFi svém plsobeni ve Skodovych
zavodech se neboji jit jesté dal. Zachranuje fadu
lidi z koncentraénich tdbord, mimo jiné Zenu
rakouského skladatele Franze Lehara Sofii,
ale i feditele exportu brnénské Zbrojovky Jana
Moravka.

V fijnu 1941 zatyka gestapo pét ¢eskych vedou-
cich pracovnikd spole¢nosti OMNIPOL, kteri
jsou obvinéni ze spoluprace s neprateli tehdejsi-
ho Némecka. Dodatec¢né se za zvlast dramatic-
kych okolnosti prokdazalo, Ze ddvody k zatéeni
byly smyslené. Vedouci pracovnici po roce per-
zekuci naddle zlstavaji ve spolecnosti, avsak
pod kontrolu gestapa. Je to opét Albert Goring,
ktery vyuziva vlivu svého bratra, intervenuje
na nejvyssich mistech v Némecku i v Protekto-
ratu Cechy a Morava a zachrafiuje &eského
feditele spolec¢nosti OMNIPOL Frantiska Zrna
a jeho ¢tyfi kolegy.

Pozndmka: popis téchto dramatickych chvil za-
chytil K. Pacner ve své knize Ceskoslovensko
ve zvlastnich sluzbach i casopis Epocha
v ¢. 16/2008.

Stav po roce 1941

Mimorfadné zasluhy na financovani protifasis-
tického odboje, poskytovani technické pomoci
a podpore obchodu ve vztahu ke spojencim
mél zejména Vilém Hromadko, prezident sprav-
ni rady koncernu Skoda a ¢len spravni rady akci-
ové spolecnosti OMNIPOL. S jeho pfispénim
obchodoval protektoratni primysl se SSSR
v dobé pred napadenim jeho Uuzemi fasistickym
Némeckem. Pomoc spojenctim v Angliia SSSR
poskytovala vedle plzeriské Skodovky i brnén-
ska Zbrojovka. Také ¢s. exilova vlada v Londyné
udrzovala ve valecném obdobi kontakt se za-
hrani¢nimi filidlkami spole¢nosti OMNIPOL.

V tomto obdobi nelze hovofit o existenci vlastni-
ho Ceskoslovenského vojenského nebo letecké-
ho primyslu. Nejen Skodovy zavody, ale i dalsi
vyrobni tovarny na tUzemi Ceskoslovenska byly
plné vyuzivany pro potfeby némeckého vojen-

assumed management of Skoda in Pilsen.
Already before the outbreak of war he was one
of many people in Germany who considered
Adolf Hitler to be very dangerous for the whole
world. He held this opinion also during the war,
which was by no means easy for him. During
his time in “Skodovy zévody” he ventured to go
even further: he saved many people from
concentration camps, including Sofia, wife of
the Austrian composer Franz Lehar, but also
Jan Moravek, the export director of “Zbrojovka
Brno”.

In October 1941, the Gestapo arrested five
OMNIPOL executives accused of cooperation
with enemies of Germany. Afterwards it was
proved, under very dramatic circumstances,
that the reasons for the arrest were fictitious.
After a year of persecution,

the company executives were allowed to remain
in the company, however under Gestapo
control. It is again Albert Goring who used his
brother’s influence, intervened in the highest
places in Germany and the Protectorate
of Bohemia and Moravia, and saved the Czech
OMNIPOL director Frantisek Zrna and four of
his colleagues.

Note: A description of these dramatic moments
is depicted in K. Pacner’s book Ceskoslovensko
ve zvlastnich sluzbdch (Czechoslovakia in
Special Services) and the Epocha periodical,
issue No. 16/2008.

Situation after 1941

Vilém Hromadko, President of the Board of
Directors of Skoda trust and member of the
Board of Directors of OMNIPOL, a joint-stock
company, played a major role in financing
the antifascist resistance, providing technical
assistance and support of trade in relation
to the Allies. With his contribution, the
Protectorate industry traded with the USSR
before its territory was attacked by fascist
Germany. Apart from Skoda in Pilsen, also

OMNIPOL
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ského hospodarstvi, vyroba byla v ceskych
tovarnach provadéna na vysoké urovni kvality
i kvantity.

Rekapitulace zakladnich udalosti:

20. 3.1939

Akciovou spole¢nost dfive Skodovy zavody
v Plzni pfevzal zastupce némecké vojenské
spravy a okamzité zaclenil jeji vyrobu do né-
meckého koncernu Waffen-Union Skoda Brin.
Tim byla ¢innost spole¢nosti OMNIPOL ve smy-
slu jejich predvalecnych aktivit pferusena.

7.8.1941

Podani pfihlasky k registraci ochranné znamky
OMNIPOL, a to jak v provedeni slovnim, tak
i grafickém.

SIE SATY Dogyg

GUre HEDER

OBDOBI POVALECNE
CINNOSTI
(1945-1955)

Povaleéna obnova do roku 1948

Povaledna atmosféra predstavovala v CSR
nadseni z vitézstvi nad fasismem. Prakticky
hned po skonceni Il. svétové valky dochazi
ke zndrodnéni klicovych prdmyslovych podni-
k(. Znarodnéni Akciové spole¢nosti drive
Skodovy zavody v Plzni v roce 1945 pfedstavo-
valo zacatek postupného oddélovani vyrobnich

“Zbrojovka Brno” provided assistance to the
Allies in England and the USSR. The Czecho-
slovak government-in-exile in London also
maintained contact with OMNIPOLs foreign
branches in wartime.

In this period we cannot talk about the existen-
ce of Czechoslovak military or aerospace
industry as such. Apart from “Skodovy zavody”
also other manufacturing factories in Czecho-
slovakia were fully used for the needs of the
German military economy; production in Czech
factories had a high standard of quality and
large quantities were produced.

Recap of major events:

20 March, 1939

"Akciova spoleénost dfive Skodovy zavody
v Plzni” trust was taken over by a representative
of the German military administration, who
immediately incorporated its production into
the German “Waffen-Union Skoda Brin” trust.
Thus the pre-war activities of Omnipol were
interrupted.

7 August, 1941

Filing of an application to register the OMNIPOL
trademark in two categories (word trademark,
and word and image trademark)

PERIOD OF POST-WAR
ACTIVITIES
(1945-1955)

Post-War Renewal Until 1948

In the Czechoslovak Republic (the CSR), the
post-war atmosphere represented excitement
of the victory over fascism. Practically imme-
diately after WWII, key industrial enterprises
were nationalized. Nationalization of the “Akcio-
vé spolecnost dfive Skodovy zévody v Plzni’
in 1945 represented the beginning of gradual
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¢asti tohoto koncernu, coz se tykalo také spo-
le¢nosti OMNIPOL i pfednich zbrojnich i letec-
kych vyrobcd.

Z dobovych dokument( vztahuijicich se k Akcio-
vé spole¢nosti dfive Skodovy zéavody v Plzni
v této dobé pod narodni spravou se dozvidame,
Ze zavedeni narodni spravy bylo v predmétném
podniku oznameno regulativem narodni spravy
¢. 1 ze dne 6. 6. 1945. U¢elem nérodni spréavy
bylo pfedevsim zajistit veSkery nemovity a mo-
vity majetek podnikl a majetkovych podstat
se vSemi pravy a pokracovat ve verejném zajmu
v fadném a neruseném provozu podniku
a ve spravé majetkovych podstat. Ponévadz
znarodnény podnik nalezel akciové spolecnosti,
kterd byla kapitdlové zvlast silnd a jejiz pod-
nikani zahrnovalo pomeérné Sirokou oblast, byl
najednou znarodnén veskery jeji majetek
vcetné koncernovych podnikd, u kterych ji
patrfila vice nez polovina kapitalu nebo na které
méla rozhodujici vliv. Pdvodni vyhlaska, ktera

separation of the production divisions of this
concern, which also included OMNIPOL, as
well as leading weapons and aerospace manu-
facturers.

The period documentation related to the “Akcio-
va spoleénost dfive Skodovy zavody v Plzni’
from the time before the national administrati-
on shows that introduction of the national
administration was announced in the subject
company by the regulation of national adminis-
tration No. 1T of 6 June, 1945. The purpose
of the national administration was above all to
secure all movable and immovable assets
of businesses and assets with all related rights
and continue, in the public interest, in regular
and uninterrupted operation of the company
and administration of its assets. As the nationa-
lized company used to belong to a joint stock
company that had strong capital and the busi-
ness of which included a rather extended area,
all of its assets were nationalized at the same

OMNIPOL
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vedla ke znarodnéni koncernového podniku
OMNIPOL a.s., Praha, byla pozdéji zruSena
vyhlaskou ministryné pramyslu ¢. 364 ze dne
17. 1. 1948. Podklady vysvétlujici tento krok
vSak dodnes nejsou k dispozici.

Dale bylo postupovano dle vyhlasené zasady
oddéleni distribuce od vyroby, kterd byla realizo-
vana ve dvou etapach. Prvni krok byl proveden
dne 1. 7. 1946, kdy generalni feditelstvi Ustfedni-
ho orgénu Ceskoslovenské zavody kovodéiné
a strojirenské (CZKS), narodni podnik rozhodlo,
Ze veskera exportni agenda kovoprimyslovych
narodnich podnik( bude zpracovavana export-
nim oddélenim tohoto ustfedniho organu. Totéz
se tykalo propagace exportovanych vyrobkd.
Prodejni referaty jednotlivych podnik( zajisto-
valy kontakt s Ustfednimi organy exportu. Pro-
blematika zahrani¢niho nakupu, tedy importuy,
byla s okamzitou platnosti svéfena spole¢nosti
OMNIPOL a.s., Praha, respektive OMNIPOL a.s.,
Bratislava, pro podniky na Slovensku.

7 IN TOUCH WITH CZECHOSLOVAKIA »

OMNIPOL ..

PRAGUE I, PERSTYN 12 + CABLES: OMNIPOL PRAHA
TELEPHONE 383-02, 383-67, 390-38, 394-64, 394-65

IMP ORI o v iseis
E X P © RT of Czechoslovak manufactured articles.
BARTER coere oo n e st s,

Your enquiries will be given our best attention.

time, including companies in which it owned at
least half the capital or where it had decisive
influence. The original nationalization Decree
concerning OMNIPOL a. s., Praha was later
cancelled by a Decree of the Minister of Indust-
ry No. 364 of 17 January, 1948. Background
documentation explaining this step is not avai-
lable.

After that, the process included the principle
of separating distribution from production,
which was carried out in two phases. The first
step was made on 1 July, 1946, when the
General Directorate of the central body -
Czechoslovak Metal and Machinery Works,
national company, decided that the entire
export agenda of metal-industrial national
enterprises should be processed by the export
department of this central body. The same
applied to promotion of exported products.
Sales departments of the individual companies
maintained contact with the central export
bodies. The issues of foreign acquisition, or
import, were with immediate effect assigned
to OMNIPOL a. s., Praha, and OMNIPOL a. s,
Bratislava, for companies in Slovakia.

Inclusion of OMNIPOL, a. s. as the individual
organization into the central body for the metal
works and machinery industry CZKS, national
company, ends its affiliation with “Akciova
spole¢nost dfive Skodovy zavody v Plzni”. Now
another chapter of the company history is being
written.

During the second phase of separating distribu-
tion from production the company Kovo a. s.
Praha was created. The documents of 1 July,
1946 were implemented, among others also
by issuing a Decree of the Ministry of Foreign
Trade No. 3271 of 20 December, 1948. Based
on that Decree the joint stock company Kovo
took over the foreign trade programme with the
exception of receivables from trade completed
based on export licenses prior to 1 January,
1949. No other organization of the Ministry of
Foreign trade took over the liquidation of such
receivables, either, despite Skoda’s efforts. That

Zaclenénim spolec¢nosti OMNIPOL a.s. jako
samostatné organizace do ustfedniho organu
pro kovodéIny a strojirensky pramysl CZKS kon-
Ci i jeji sounalezitost k Akciové spolecnosti
dfive Skodovy zévody Plzen. Nyni se jiz zacina
psat dalsi kapitola jeji firemni historie.

Ve druhé etapé oddéleni distribuce od vyroby
bylo pristoupeno ke zfizeni podniku Kovo a.s.,
Praha. Bylo navazano na dokumenty ze dne
1. 7. 1946, mimo jiné také vydanim vyhlasky
Ministerstva zahrani¢niho obchodu (MZO0)
€. 3271 ze dne 20. 12. 1948. Na jejim zakladé
prevzala akciova spolec¢nost Kovo program
zahrani¢niho obchodu, vyjma pohledavek
z obchodl splnénych na zdékladé vyvoznich
povoleni pfed 1. 1. 1949. Likvidaci téchto pohle-
davek i pfes snahu Skodovky neprevzala ani
7adna jind z instituci MZO. Tim se vysvétluje
i pozdéjsi chovani spole¢nosti OMNIPOL kolem
roku 1956. OMNIPOL zUstal pridruzen k Ustred-
nimu organu Ceskoslovenské zavody kovodél-
né a strojirenské, narodni podnik, Praha. Obdob-
né tomu bylo na Slovensku.

Situacni zprava spolecnosti OMNIPOL ze dne
31. 1. 1947 uvadi:,,0d poloviny roku 1946 byly po-
stupné uzavirdny obchodni smlouvy s rlznymi
stdty a organizovana doprava. Obchodni spojeni
s témito zemémi jsme navazali bezprostredné
diky nasi zachovalé zahraniéni organizaci, ktera
nam byla a je nadale silnou oporou.

O skutecném mezindrodnim obchodé je vSak
mozno mluvit teprve v druhé poloviné roku 1946.
Struktura zahrani¢niho obchodu se vsak proti
predvalecné dobé zménila, a to v disledku zmén
nastalych v Ceskoslovensku i v cizing.

Vzhledem k tomu, Ze nékteré druhy zboZi, hlavné
primyslové suroviny a potraviny, byly aZ do
posledni doby obhospodarovany mezinarodné
a dodavany z valné casti organizaci UNRRA,
zmensil se dovozni  obchod spolecnosti
OMNIPOL v téchto artiklech proti pfedvale¢nym
dobam. Naproti tomu zesilila nase pozice jako
dovozce surovin, polotovar( a vyrobk( potreb-
nych v kovoprimyslu v disledku naseho povére-
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also explains the later behaviour of OMNIPOL
around 1956. OMNIPOL remained affiliated with
the central body, Czechoslovak Metal and
Machinery Works, national company, Prague.
The situation was similar in Slovakia.

Situational report of OMNIPOL of 31 January,
1947, says: “Since mid 1946, business contracts
with different countries were gradually conclu-
ded and transportation was organized. We
established business relations with these
countries above all thanks to our preserved
foreign organization that used to be and still is
of big support.

We cannot discuss the real international trade,
however, until the second half of 1946. The
structure of foreign trade did change compared
to the pre-war period, as a result of changes
that occurred in Czechoslovakia and abroad.

With respect to the fact that some types of
goods, above all industrial raw materials and
foods were until recently handled internationally

OMNIPOL
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ni vyhradnim nakupem tohoto zboZi v ciziné pro
zndrodnény kovoprimysl.

| struktura exportniho obchodu ¢eskoslovenské-
ho doznala velkych zmén. Export hotovych
vyrobk( zustava teoreticky volny, prakticky je
vSak do znacné miry soustfedén znarodnénim
prumyslu, ktery jej provadi vétsinou centralné
vlastnimi exportnimi oddélenimi. Tim vyrazuje
ceskoslovenské exportni spolecnosti pracujici
pred vélkou na viastni uc¢et. U nasi spole¢nosti
Jje tento ubytek vyrovnan tim, Ze nam byl svéren
ndrodnim kovoprimyslem export komercéniho
zboZzi jednotlivych narodnich podnikd. Pripocte-
me-li jesté export vyrobkl neznarodnéného
kovoprimyslu, ktery jsme prevzali, doufdme,
Ze si svoji pozici exportéra cestné uhajime. Nase
zahranicni spolecnosti prejimaji i nadale vyhrad-
ni zastoupeni narodnich i soukromych pramysld
rdznych obord.”

K této citaci je mozno uvést obrat spolecnosti
OMNIPOL a.s. z roku 1946 a ¢asti roku 1947,
ktery v nominalni hodnoté ¢inil 2 260 mil. K¢.
Pocet zaméstnancl podilejicich se na tomto
obratu byl 160-180.

Vyznamnou roli v tomto obdobi hraly opét kom-
penzacni obchody. Postupné zvySovani objemu
obchodU téchto let, stejné jako v obdobi 1937
a 1938, nemélo dlouhého trvani. Za zminku
tykajici se tohoto obdobi urcité stoji vyznamna
politicka a materialné technicka podpora ¢esko-
slovenského statu, vcetné dodavek zbrani,
noveé vznikajicimu statu Izrael. Vyrazné zmény
tykajici se politické orientace zemé na SSSR
se vSemi prlvodnimi jevy a dusledky socialis-
mu pfines| zaCatek roku 1948, ktery nasilné
zmeénil na nekolik desitek let vSe z dosavadniho
povaleéného demokratického vyvoje ¢s. spo-
leCnosti i statu.

Vyvojovy zlom v roce 1948

Unor 1948 ukon¢il povale&nou obnovnou a de-
mokratickou orientaci zemé. Pad vlady nasle-
dovala socialistickda éra centralné fizeného
hospodarstvi a dalsiho znarodnovani a zdruz-

and supplied for the most part to the UNRRA
organization, OMNIPOL s import of these
articles has decreased compared to the pre-war
period. Our position as an importer of raw mate-
rials, semi-finished goods and products needed
for the metal industry strengthened as a result of
our authorization regarding exclusive purchase
of such goods abroad for the nationalized metal
industry.

The structure of Czechoslovak export trade also
experienced big changes. Export of finished
products theoretically remains free, but practica-
Ily it is up to a large extent centralized by the
industry nationalization as the industry carries
it out centrally through own export departments.
Thus, it leaves out Czechoslovak export compa-
nies that used to work on their own account
before the war. In our company, this drop is
balanced by the fact that we have been entrus-
ted the export of commercial goods of the indivi-
dual national companies by the national metal
industry. If we add export of products of the non-
-nationalized metal industry that we took over,
we hope that we will honourably maintain our
position of an exporter. Our foreign companies
continue to accept exclusive representation
of national and private industry of different spe-
cializations.”

It should be noted here that in 1946 and part
of 1947, OMNIPOL a.s. had sales with a nominal
value of 2.26 billion crowns. The company
employed 160-180 people at the time.

Compensation trade has again played an im-
portant role in this area. The gradual increase of
volume of trade during this time — similarly
to the 1937 and 1938 period — did not last long.
Worth noting in this period is the significant
political, material and technical support of the
Czechoslovak state, including supplies of wea-
pons, to the newly established state of Israel.
Significant changes regarding political orienta-
tion of the country toward the USSR with all the
accompanying effects and results of socialism
occurred in 1948, a year that forcibly changed
everything about the post-war democratic

stevnéni. Doba smérovala k nardstani mezina-
rodniho neklidu s cilem pfipravit se na lokalni
valecné konfrontace ve svété.

Tehdejsi déni (rozdéleni mocenskych sil ve své-
té) bylo v nasi zemi vysvétlovano jako existence
dvou taborl — socialistického a kapitalistického
svéta. Cesta nastoupena Stalinovym vedenim
SSSR uvnitf i vné, v mezinarodnim déni, byla
tuha a plna oscilaci. Trvala prakticky az do na-
stupu Nikity S. Chruscova.

V CSR byl pfijaty zakon ¢. 119/1948 Sb., o statni
organizaci zahrani¢niho obchodu a mezinarod-
nim zasilatelstvi, ktery stanovil monopol zahra-
nicniho obchodu jako jednoho ze zakladnich
odvétvi Ceskoslovenského narodniho hospo-
darstvi. Vznikly nové ¢s. exportni spole¢nosti.
OMNIPOL a.s. byl jiz v lednu 1948 zaclenény
do Ceskoslovenskych zavod( kovodénych
a strojirenskych (CZKS), mimochodem sidlicich
v budové generéiniho Feditelstvi Skodovych
zavodl, v Jungmannoveé ulici v Praze 1. Jeho
obchodni program dostava mantinely, které ted
maji posilit jiné zameéry, nez byly ty, které staly
u jeho zrodu. Zahrani¢ni obchodni sit, kterou
OMNIPOL a.s. budoval pro potfeby Skodovych
zavodd, jiz nevyhovuje pojeti a obchodnf orien-
taci statniho typu fizeni zahrani¢niho obchodu
v souladu s potfebami socialistického rozvoje
ekonomiky. Zminény zakon zajistii zménu
orientace vnéjsich ekonomickych vztah( nasi
republiky na SSSR. Byl tak zavrSen proces
znarodnovani hlavnich hospodarskych odvétvi
v CSR a byly vytvoreny pravni formy planovité-
ho fizeni. Statnim organem odpovédnym za
uplathovani monopolu zahrani¢niho obchodu
se stalo Ministerstvo zahrani¢niho obchodu.

Ceskoslovenské zévody kovodéné a strojiren-
ské byly v roce 19571 reorganizovany. Export
vyrobkd (resp. oddéleni prodeje) byl zacélenén
do rezortné prislusného podniku zahrani¢niho
obchodu Kovo.

Zahy je véak z Ceskoslovenskych zavod(i kovo-
délnych a strojirenskych vyclenéna letecka

development of the Czechoslovak society and
state for several decades.

1948 — Turning Point in Development

February 1948 completed the post-war rebuil-
ding and democratic orientation of the country.
The fall of the government was followed by the
socialist era of centrally managed economy
and further nationalization and creation of
co-operatives. The times were leading toward
growing international agitation with the goal
of preparing for local war confrontations around
the world. The then developments (distribution
of powers around the world) was explained
in our country as the existence of two camps —
the socialist and capitalist worlds — that had
no understanding for one another according
to the then political propaganda. The road
outlined by Stalin's USSR government for
the international developments was rough
and full of contradictions, inside and out. It las-
ted practically until N. S. Khrushchev entered
office.

The CSR adopted Act No. 119/1948 Coll. On
the State Organization of Foreign Trade and
International Forwarding which identified the
monopoly of foreign trade as one of the basic
branches of Czechoslovak national economy.
New Czechoslovak export companies emer-
ged. OMNIPOL a. s. was integrated into the
Czechoslovak Metal and Machinery Works
(CZKS) already in 1948, with its seat in the
building of the General Directorate of “Skodovy
zavody” in Jungmannova St. in Prague 1.
The business programme was now curbed
to strengthen different intentions than those
that were present when the programme was
first conceived. The foreign business network
that OMNIPOL a. s. developed for the needs
of “Skodovy zdvody” no longer suited the
approach and business orientation of the state
management of foreign trade in compliance
with the needs of socialist economic develop-
ment. The above-mentioned act provided for
changes of orientation of external economic
relations of our country toward the USSR.

OMNIPOL
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vyroba, ktera prechazi pod generdlini feditelstvi
Ceskoslovenskych zavod automobilovych a
leteckych (CZAL). Export civilnich leteckych
vyrobkd nasledné prechdzi do rezortné prislus-
ného podniku zahrani¢niho obchodu Motokoy,
kde setrvava az do pocatku roku 1956.

Jednotlivé vyrobni podniky uvnitf generalniho
feditelstvi CZAL pracovaly na poc¢atku padeséa-
tych let zdanlivé ekonomicky samostatné.
Finan¢ni naklady na vlastni vyvoj letecké techni-
ky v8ak zaCaly prerGstat moznosti téchto
podnikl, stejné jako moZnosti statu. Hledalo
se vychodisko. Centralné bylo doporucovano
se vyrobné soustredit na mala letadla, kde byla
tradice tuzemské vyroby dlouholeta. Tuto direk-
tivu je mozné vnimat i navazné, se zavedenim
rady programd licencéni vojenské vyroby, kterou
pfedstavovaly letouny Jak 11 — cvicny, Iljusin
10 — bitevni a lljusin 14 — dopravni. Vyrobni
podniky leteckého priimyslu se tak stavaji zbro-
jovkami s vliastnim civilnim vyvojem a vyrobou.

Prvni pétilety plan rozvoje narodniho hospodar-
stvi CSR (1949-1953) probihéd v duchu tuhé
centralizace obdobi studené valky. V lednu
1949 byla v Moskvé zalozena Rada vzajemné
hospodarské pomoci. Ve Washingtonu byla
v dubnu 1949 podepsana smlouva o vytvoreni
Severoatlantického paktu - North Atlantic
Treaty Organization (NATO) — za Uc¢asti 12 zemi
Severni Ameriky a Evropy.

V této dobé dochazi ke zrodu tzv. zévodl
ve zbrojeni. Postupné vse sméfuje k militarizaci
primyslovych soustav. Hospodéafstvi CSR,
fizené pétiletymi plény, navazuje na obdobné
fizeni v . SSSR a zemich RVHP. Mimo jiné
také CSR stoji pfed Ukolem vyzbroje vlastni
armady proudovou leteckou technikou. Realiza-
ci tohoto rozhodnuti zaznamenava ¢s. letecky
primysl velky vyvojovy skok, od vyroby pisto-
vych motor( o generaci vyse, tedy k motordm
proudovym.

V roce 1952 vznikaji v CSR nové Utvary pfimého
fizeni jednotlivych ministerstev, tzv. Hlavni
Spravy.

The process of nationalizing main economic
branches in the CSR was thus completed
and legal forms of planned management were
created. The state body responsible for imple-
menting the monopoly of foreign trade was the
Ministry of Foreign Trade.

Czechoslovak Metal and Machinery Works
were re-organised in 1951. Export of products
(or the Sales Department) was included into the
foreign trade company, Kovo.

Soon, however, aerospace production was
taken out of the Czechoslovak Metal and
Machinery Works and transferred under the
General Directorate of the Czechoslovak Auto-
mobile and Aerospace Works (CZAL). Export
of civilian aerospace products was then trans-
ferred under the relevant unit of the foreign tra-
de company Motokov, where it remained until
the beginning of 1956.

The individual production units under the Gene-
ral Directorate of CZAL worked in the beginning
of the 1950s seemingly independently. The
financial cost of the actual development of
aerospace technology started to outgrow
the possibilities of these companies, as well as
the possibilities of the country. A solution was
being sought. Centrally, the recommendation
was to focus the production on small aircraft,
a tradition of domestic production. This Directi-

Prechodové obdobi 1953-1955

Tato léta predstavuji prvni zavaznou vSeobec-
nou spolecenskou krizi socialistického vyvoje,
CSR nevyjimaje. Po smrti Josefa V. Stalina
v SSSR a Klementa Gottwalda v CSR se proje-
vuji znamky nespokojenosti pramenici z tehdej-
Stho problematického hospodarského vyvoje
v nasi zemi.

Toto pfechodové obdobi, které by v tehdejSim
zpUsobu vedeni hospodarstvi mohlo predstavo-
vat néco jako ,uklid" po stalinské dobé a urcité
hledani novych cest ekonomické prosperity,
ma sva specifika.

Mimo jiné také proto, ze mnohé tendencni
domnénky pramenici z nepfistupnosti podkla-
dd svédcicich o realné skute¢nosti pak dlouho
vrhaly ned(veéfivé pohledy na ¢innost akciové
spolec¢nosti OMNIPOL jako celku.

Jiz v roce 1951 byl na MZO zfizen technicky
odbor, do jehoZ pldsobnosti byl vélenén veskery
vyvoz a dovoz vojenskeé techniky véetné nahrad-
nich dild, munice, investi¢niho zafizeni, vyroby
a servisu. V roce 1954 z tohoto odboru vznikla
Hlavni technicka sprava MZ0. Ceskoslovensko
meélo ve vyrobé a vyvozu zbrani svou historii,
ktera jiz byla popsana v pfedchazejicich kapito-
lach. V tomto prechodovém obdobi vsak vyvoz
dostava novou podobu a nové odbératele, které
sem zarfadila podstata myslenky existence
dvou svétovych ekonomickych a politickych
soustav a tehdy nové se rodici skupina zemi
oznacCovanych jako treti svét.

Vyvoz zbrani z Ceskoslovenska do zemi
tretiho svéta v letech 1948-1962

V unoru 1948 ziskala komunisticka strana roz-
hodujici moc ve staté. V tomto kontextu docha-
zi k reorganizacim vyroby, zavadéni novych
poradk( a vytvareni nové odbératelské zaklad-
ny orientované predevsim na SSSR. Tato sku-
tecnost tvori zaklad a pater dalSiho vyvoje.

K tomuto faktu se nasledné pfidava novy motiv —
podpora takzvaného osvobozeneckého hnuti

ve can also be perceived together with the
introduction of a number of programmes of
licensed military production represented by the
following aircraft: Yakovlev 11 - trainer, llyushin
10 - fighter and Ilyushin 14 - transport. Aerospa-
ce manufacturing companies thus became
defence factories with their own civilian deve-
lopment and production.

The first five-year plan of development of the
national economy of the CSR (1949-1953) was
marked by deep centralization of the cold war
period. In January 1949, the Council of Mutual
Economic Assistance was established in
Moscow. In Washington, a treaty was signed
in April 1949, creating the North Atlantic Treaty
Organization (NATO) - with participation of 12
countries of North America and Europe.

This period was characterized by an arms race.
Gradually, everything led to the establishment
of militarized industrial systems. The CSR’s
economy, managed by Syear plans connects
to similar management in the USSR and the
countries of the Council for Mutual Economic
Assistance. Aside from that, the CSR was also
faced with the task of arming its own military
with jet propelled technology. By implementing
this decision, the Czechoslovak aerospace
industry also shows a big developmental jump
from manufacturing piston engines to one
generation higher — to jet propelled engines.

In 1952, new units of direct management of the
individual Ministries were created in the CSR,
with the title of Main Administration.

Transition Period 1953-1955

These years represent the first serious general
social crisis of the socialist development, inclu-
ding in the CSR. After the passing of Josef
V. Stalin in the USSR and Klement Gottwald
in the CSR, the first signs of dissatisfaction
appeared, related to the current problematic
economic development in our country, where,
aside from the happenings in industry and agri-
culture, an unpopular monetary reform was
carried out. Reorganization was replaced with
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zejména v dekolonizovanych zemich tfetiho
svéta. Pro¢ patfilo socialistické Ceskosloven-
sko po roce 1948 mezi vyvozce zbrani do treti-
ho svéta, bylo Casto diskutovanym tématem.
V kontextu globalni politiky socialistickych zemi
s vedoucim postavenim SSSR nebylo mozné
o dlleZitosti vyvozu zbrani do zem/ tfetiho své-
ta pochybovat. Dlvodd bylo nékolik. Takovéto
dodavky vytvarely zejména moznosti rozsifova-
ni vlivu na zemé tretiho svéta v rfadé oblasti
a smérl, s vazbou na dodavatele vojenské
techniky. Také nové podminky pro navazné
smlouvy s moznostmi vSeobecné infiltrace
a pfistupu k potfebnym nerostnym zdrojim
surovin byly podstatnym ddvodem. A konecné
narlist vzadjemného ideologického, vzdélavaci-
ho i cestovniho kontaktu a moznosti masivnéj-
Siho ekonomického propojeni v podnikani
a investicich.

At jiz byl soubor motivi vyvozu zbrani jakkoliv
vyznamny, musel byt v praxi provadén na odpo-
vidajicich zakladech platnych uvnitf statu, mezi-
narodné a s pfednostnim ohledem na vedouci
ulohu SSSR. Prechodové obdobi let 1953-1955
v tomto ohledu hraje vyznamnou roli, ktera pak
méla dalsi logicky inovacni vyvoj, do néhoz byl
vtazen také OMNIPOL.

V bfeznu 1953 byl v CSR vydan zékaz vyvozu
vSech zbrani do kapitalistickych zemi véetné
nahradnich dild, stfeliva atd. Do této skupiny
byly ovéem zarazeny také sportovni a lovecké

more reorganization always conducted with the
effort to improve administration of production
and trade, of course still on one ideological and
political level.

This transitional period which could, under
the then economic administration, represent
somewhat of a “clean up” after the Stalin period
and define seeding of new ways of economic
prosperity had its specifics that need an
explanation or clarification before we can conti-
nue with following OMNIPOL's history.

Aside from other reasons, this is also due to
many tendentious assumptions based on inac-
cessibility of background materials describing
the reality then through “different” angles
of view on the activities of the OMNIPOL joint
stock company as a whole. As we have said
in the beginning of this overview, it is not, howe-
ver, our mission, to continue evaluation of the
situation.

Already in 1951 a technical department was
established at the Ministry of Foreign Trade, the
powers of which covered all export and import
of military technology including spare parts,
ammunition, investment technology, producti-
on and service. In 1954, the Main Technical
Administration (HTS) of the Ministry of Foreign
Trade originated from this unit. Czechoslovakia
had a history in manufacturing and exporting
weapons, as already described in the previous
chapters. In this transitional period export got

zbrané, strelivo k nim, a dokonce také sportovni
a mala turisticka letadla.

Jednotlivé postupové kroky je mozno nalézt
v Usneseni politického sekretariatu UV KSC
zedne 22. 4. 1953 a v navazuijici Zprave o preve-
deni vyvozu sportovnich zbrani a letadel z PZO
Kovo a PZO Motokov na OMNIPOL a.s. veetné
stanoveni naplné spole¢nosti OMNIPOL a.s.
vydaneé MZ0 dne 30. 4. 1955, u kterych Narodni
archiv Praha zrusil stupen utajeni teprve dne
8. 4. 2009. OMNIPOL a.s. byl podle téchto
dokumentt vyhradné podfizen Hlavni technické
spravé MZO0. ,Prevedeni vyse uvedené agendy
PZO Kovo a PZO Motokov do spolecnosti
OMNIPOL a.s. a jeho podrizeni HTS bude zajisté-
no soustredénim této agendy spolu s celym
objemem dosavadni agendy HTS v jednéch
rukou (feditel HTS) a tim bude zajisténa jednak
lepsi kontrola, jednak legalizovani a prizkum
zahrani¢nich trh( prostfednictvim civilniho vy-
vozu, ¢ehoZ dosud HTS postrada.”

K vySe uvedenému zakazu byly nejprve vydava-
ny vyjimky, ale pfedevsim se pfipravovaly smér-
nice k vyvozu specialniho materialu. Byly pfijaty
po mimoradné slozité schvalovaci procedure
v Servnu 1956. Odrazeji skutecnost, ze Cesko-
slovensko se stalo vyznamnym vyvozcem
zbrani do tfetiho svéta, zejména pak na Blizky
vychod. Je pravdou, Ze tento vyvoz ovlivnila
fada vnitropolitickych i zahrani¢né-politickych
faktor(l, mezi néz patfily: dohoda podepsand
v roce 1954 se SSSR o prezbrojeni ¢s. armady
do roku 1960, vyznamny finan¢ni deficit
vznikly Ceskoslovensku ndkupem nové vyzbro-
je sovétské vyroby, nutnost prodeje nasledné
vyfazenych fondd plvodnich zbrani, vyplnéni
volnych kapacit ¢s. strojirenskych podnikd
a zbrojovek a potfeba devizovych investic
na dovoz novych zafizeni vyzadovanych novou
vyrobni orientaci.

Z hlediska komodit vyvazenych drive prostred-
nictvim PZ0O Kovo a PZ0O Motokov, potreb servi-
su u zakaznika po dobu zminéného zakazu
vyvozu platného v CSR, zejména nahradnich
dilt ke sportovnim a civilnim letadlim, dochazi

a new image and customers brought about by
the foundation of the idea of two world econo-
mic and political systems and origination of the
then newly established group of countries
called “third world countries”.

Arms Export from Czechoslovakia
to the Third World from 1948-1962

February 1948 gave the communist country
decisive power. In this context, production was
reorganized, new order was introduced and
a new customer base oriented above all on the
USSR was created. This fact creates the basis
and spine of further development.

This situation is later changed by a new
motive — support of the so called liberation
movement, especially in decolonized countries
of the third world. Why socialist Czechoslovakia
did after 1948 belong to exporters of weapons
to the third world was a frequently discussed
topic. In the context of global politics of socia-
list countries with the leading position of the
USSR the importance of weapons export into
third countries of the world cannot be doubted.
There are several reasons. Such deliveries crea-
ted: possibilities of extending the influence to
third world countries in a number of areas and
directions, with a link to suppliers of military
technology, conditions for follow up contracts
with the possibility of general infiltration and
approach to necessary resources of raw mate-
rials, growing mutual ideological, educational
and tourism contact, options of a more massive
economic interconnection in businesses and
investment, It is clear that the Czechoslovak
weapons production had a historic link to the
previous development phases of our Republic’s
industry with highly developed machinery — a
fleld that was, of course, dependant on expor-
ting its products, including weapons.

Regardless of how significant the set of moti-
ves for export of weapons was, in practice it
had to be carried out based on a corresponding
foundation valid in the country, internationally,
and with preference for the leading role of the
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k finanénim ztratam na obou stranach obchodu
v dlsledku prerusené obchodni kontinuity.
Nicméneé pocinaje rokem 1956 dochazi k urcité-
mu uvolnéni.

V mezinarodnich vztazich dochdzi po roce 1956
rovnéz k ¢astecnému uvolnéni diky zméné pro-
vadéni vnéjsi politiky novym vedenim SSSR
v Cele s Nikitou S. Chrus¢ovem po XX. sjezdu
KSSS. Nové vedeni v SSSR brzy pochopilo, ze
muze dobre pouzivat CSR k pronikani do zemf
tfetiho svéta, nebot k tomuto Ucelu ma ze vsech
socialistickych zemfi pravé CSR nejlepsi predpo-
klady, zkuSenosti i tradici.

Pro prehled celkového stavu Fizeni narodniho
hospodafstvi uvnitf tehdejsi CSR je treba
poznamenat, ze podniky zahrani¢niho obchodu
byly fizené Ministerstvem zahrani¢niho obcho-
du. Soubézné s reorganizacemi, kterych nebylo
malo, dochazelo ke zménam sidel vyrobnich
jednotek.

Pokud se tyka spolec¢nosti OMNIPOL, pak mo-
del soubézného fizeni civilniho a vojenského
zahrani¢niho obchodu s centralnim planem byl
shodny s vyrobni sférou a z(istaval v CSR s rliz-

USSR. In this respect, the transitional period
of 1953-1955 played a major role. The period
also logically developed in terms of innovation,
in which OMNIPOL also participated.

In March 1953, Czechoslovakia received an
order prohibiting exports of all weapons to capi-
talist countries, including spare parts, ammuni-
tion etc. This group also included sporting and
hunting weapons, related ammunition, and even
sporting and small touring aircraft.

The individual procedural steps can be found
in the Resolution of the Political Secretariat
of the Central Committee of the Communist
Party of Czechoslovakia of 22 April, 1953 and
in a related Report on transferring export
of sporting weapons and aircraft from the
foreign trade companies Kovo and Motokov
to OMNIPOL a. s, including identification of
the scope of activities OMNIPOL a. s. issued
by the Ministry of Foreign Trade of 30 April,
1955 and declassified by the National Archive
Prague only on 8 April, 2009. Based on these
documents, OMNIPOL a. s. was subordinated
solely to the Main Technical Administration
(HTS) of the Ministry of Foreign Trade. We
quote from the document:n “The transfer of the
entire above agenda of foreign trade companies
Kovo and Motokov to OMNIPOL a. s. and its
subordination to the HTS shall be provided by
centralizing the entire agenda, together with
the entire volume of the HTS agenda into one
pair of hands (HTS Director) thus providing
for better oversight, legalization and research
of foreign markets through civilian exports,
something that HTS has been lacking so far.”

At first, exceptions were issued from the above
mentioned ban; however, most of all, directives
for export of “special materials” were being
prepared. The directives were adopted following
an extraordinarily difficult approval process
in June 1956. They reflect the fact that Czecho-
slovakia became an important exporter of
weapons into third world countries, especially
to the Near East. The fact is that such exports
were influenced by a number of internal political

nymi organizacnimi Upravami a obménami
(napf. zavadeéni dalsich civilnich vyrob a expor-
td) dlouhodobé zachovan.

V zavéru tohoto prechodového obdobi byla dne
14. 5. 1955 ve VarSavé podepsana Smlouva
0 prételstvi, spolupréci a vzajemné pomoci (tzv.
Varsavska smlouva), ktera vyznamné ovlivnila
dalsi vyvoj v zemich socialistického bloku. Jde
0 sovétskou iniciativu reagujici na zfizeni Evrop-
ského hospodarského spolecCenstvi a vstup
Spolkové republiky Némecko do NATO. Tato
skute¢nost dale souvisi s dalSimi politickymi a
ekonomickymi disledky zavedenymi v zemich
socialistického bloku.

Mame-li tuto vsunutou kapitolu tykajici se vyvo-
zu zbrani z Ceskoslovenska po roce 1948
dovést k zavérlm platnym i v pozdéjsim obdobi,
je tfeba vzpomenout i zakladni souvislosti.
Neménné a zakladni konstanty byly vzdy dvé.
Pravidla vyvozu urcoval a o jednotlivych vyvo-
zech vzdy rozhodoval nejvyssi politicky organ,
kterym byl od roku 1954 politicky sekretariat
Ustredniho vyboru Komunistické strany Cesko-
slovenska, a vyvoz zbrani byl vzdy konzultovan
se Sovetskym svazem, bez jehoz vyjadreni jej
nebylo mozné uskutecnit.

Hlavni technicka sprava Ministerstva zahranic-
niho obchodu (MZO-HTS) méla podnik zahra-
ni¢niho obchodu OMNIPOL ve své podrizenosti.
Generalni feditel PZO OMNIPOL byl soucasné
nameéstkem generalniho rfeditele MZO-HTS.
Zavedené smernice pro vyvoz specialniho
materidlu byly novelizovany v roce 1960. Vzdy
vyjmenovavaly a v naslednych novelizacich
doplriovaly seznam zemi, do kterych byl vyvoz
povolen. Pozdéji mohla také MZO-HTS vyjme-
novanym zemim a jejich statnim organizacim
i zprostredkovatellm, ktefi disponovali patfic¢-
nym zmocnénim z oficidlnich mist téchto zemi,
nabidnout a predvést zbrané jiz vyvazené do
kapitalistickych zemi. Zuzovani exportnich trh(
a potreba deviz vSak vedly k tomu, ze pfi hledani
odbérateld bylo v Sedesatych letech pfihlizeno
k politické strance véci mnohem méné nez
v pfedchozim obdobi. Dochazelo k ¢astecné

and foreign political factors, including the
following: agreement signed in 1954 with the
USSR regarding refitting the Czechoslovak
army with weapons by 1960, Czechoslovakia
incurs a significant financial deficit due to
purchasing Soviet weapons, as a result,
decommissioned original weapons then had
to be sold, free capacities of Czechoslovak
machinery and armament works had to be
replaced, new production orientation and the
necessary import of new equipment requiring
foreign currency investment.

From the point of view of exported commodi-
ties, formerly of foreign trade companies Kovo
and Motokov, the need for customer service
during the period of the above ban of exports
valid in Czechoslovakia (especially spare parts
for sporting and civilian aircraft), both parties of
the trade incurred financial losses due to in-
terrupted trade. However, starting with 1956,
the situation eased up to a certain extent.

After 1956, there was also partial relief in inter-
national relations, as a result of the internal
policy of the new leadership of the USSR hea-
ded by N. S. Khrushchev after the XX Congress
of the Communist Party of the USSR. The new
leadership in the USSR quickly understood that
it could use Czechoslovakia to penetrate the
third world countries as out of all the socialist
countries it was the CSR who had the best
qualifications, experience and tradition.

To complete the overview of the entire state
of managing the national economy in the then
CSR we need to note that manufacturers and
their management units were functioning
under the individual divisions of the then manu-
facturing ministries and the foreign trade
companies worked based on the above mentio-
ned monopoly managed by the Ministry
of Foreign Trade. Along with numerous reorga-
nizations the headquarters of manufacturing
units were changing as well.

As far as OMNIPOL is concerned, the model
of concurrent management of the civilian and
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liberalizaci. Nékteré obchodni vazby probihaly
pres zahrani¢ni zprostfedkovatele. V takovém
pfipadé byl partnerskou stranou obchodu vzdy
PZO OMNIPOL. Tyto obchodni vazby nesly
urcita rizika a mohly tak poskozovat jméno pod-
niku a jeho znacky. Ceskoslovensko se stava
vyznamnym vyvozcem vlastnich zbrani, ale
také ddlezitym zprostfedkovatelem vyvozu
materidlu sovétského pdvodu. | tato skute¢nost
méla sva specifika.

Poznamka: Pri zpracovani kapitoly Vyvoz zbrani
z Ceskoslovenska do zemi tretiho svéta v letech
1948-1962 se vychdzelo z material’i Narodniho
archivu v Praze a déle ze stejnojmenné studie
autora Petra Zitka zvefejnéné v periodiku Histo-
rie a vojenstvi ¢. 3/2002.

Podniky zahraniéniho obchodu

Koncem 40. a po¢atkem 50. let bylo postupné
zalozeno nékolik statnich podnikd, které mély
za Ukol provadét zahrani¢né-obchodni operace,
zdkonem jasné urCenymi komoditami. Jako
hlavni sidlo nové struktury zahrani¢niho obcho-
du byla vybrana budova Veletrzniho palace
(dfive paldc Prazskych vzorkovych veletrh()
na tfidé Dukelskych hrdind v Praze 7 — HoleSo-
vicich.

Zde do poloviny 50. let sidlil také oficialné
OMNIPOL, ktery vroce 1956 presidlil do Washing-
tonovy ulice ¢. 11, Praha 1. Zde mél své sidlo
az do roku 1979, kdy se opét prestéhoval, a to
do noveé postavené budovy v ulici Nekazanka 11,
Praha 1.

Rekapitulace zakladnich udalosti:

24.10. 1945

Dekretem prezidenta republiky ¢. 100/1945 o zna-
rodnéni dold a nékterych primyslovych podni-
k{ zestatnénim byla znarodnéna Akciova spo-
lednost dfive Skodovy zavody v Plzni, jejiz
soucasti OMNIPOL stéle zUstava.

17. 1. 1948
Vyhlaskou ministryné zahranicniho obchodu
€. 359/1948 byla akciova ucast na spolecnosti

military foreign trade by a central plan was
equal to the area of manufacturing and in the
CSR remained for a long time, with various
organizational modifications and changes
(e.g. introduction of additional civilian manu-
facturing and export).

At the end of this transitional period, on 14 May,
1955, a Treaty on Friendship, Cooperation and
Mutual Aid (so-called Warsaw Treaty) was
signed in Warsaw, significantly influencing
further development in the socialist bloc
countries. It was a Soviet initiative reacting to
the establishment of the European Economic
Community and Germany joining NATO. This
fact also relates to new political and economic
measures introduced in the countries of the
socialist bloc.

If we are to take this inserted chapter on expor-
ting weapons from Czechoslovakia after 1948
to conclusions valid also in the later periods,
we need to remember basic facts as well.
There were always two unchangeable, basic
constants. Rules of export and the individual
transports were always decided by the highest
political body, since 1954 the political secretari-
at of the Central Committee of the Czechoslo-
vak Communist Party. Export of weapons was
always consulted with the Soviet Union, without
the support of which it could not be implemen-
ted.

The Main Technical Administration of the Minis-
try of Foreign Trade (MZO-HTS) was the boss
of the foreign trade company OMNIPOL. Gene-
ral Director of the foreign trade company
OMNIPOL was, at the same time, the Deputy
General Director of MZO-HTS. The established
Directives for export of special materials were
amended in 1960. They used to list countries
to which export was allowed and in follow-up
amendments such list was amended. Later on,
MZO-HTS could offer the listed countries
— their state organizations and facilitators equi-
pped with an authorization of official bodies
of such countries — offer and show weapons
already exported to capitalist countries. Con-

OMNIPOL a.s. prfevedena z majetkové podstaty
znarodnéného podniku Akciova spole¢nost dfi-
ve Skodovy z&vody v Plzni na Ceskoslovenské
zavody kovodélné a strojirenské, narodni pod-
nik, v Praze.

1. 5. 1949

Reorganizace Ceskoslovenskych zavod( kovo-
délnych a strojirenskych, z jejich podstaty vznik-
la Ctyfi sdruzeni primyslovych zavodu.

Washingtonova 11, Praha 1,
sidlo spolecnosti OMNIPOL
v letech 19561979

Washingtonova 11, seat
of OMNIPOL in the years
1956-1979

traction of export markets and the need for
foreign currency however resulted in the fact
that when consumers were sought in the 1960s,
political aspects were taken into account much
less than in the previous period. Partial liberali-
zation occurred. Some business relationships
were maintained via foreign facilitators. In such
case, foreign trade company OMNIPOL was
always the partner. Such business relationships
carried certain risks and the potential of its
reputation and brand being damaged. Czecho-
slovakia is becoming a significant exporter
of it's own weapons, as well as an important
facilitator for the export of Soviet materials.
Even this fact had its specifics.

Note: when preparing the Chapter Arms Export
from Czechoslovakia to Third-World Countries
from 1948 to 1962) we drew on the materials
of the National Archives in Prague and also on
the study of the same title authored by Petr Zitek,
published in the History and Military.

Foreign Trade Companies

At the end of the 1940s and the beginning of the
1950s a number of state companies were
established for carrying out foreign trade
transactions with commodities defined by law.
The Prague Trade Fair Palace on Dukelskych
hrdinl in Prague 7 - HoleSovice was selected as
the main headquarters of the new foreign trade
structure.

Until the first half of the 1950s this was also the
official seat of OMNIPOL which moved its seat
in 1956 to Washington St. No. 11, Prague 1. Here
it had its seat until 1979, when it changed its
seat again and moved to a newly built building
in Nekazanka St. 11, Prague 1.

Recap of Major Events:

24 October, 1945

By the Decree of the President of the Republic
No. 100/1945 on nationalization of mines
and some industrial companies, also “Akciova

OMNIPOL
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17.11. 1949

Na zakladé zakona ¢. 243/1949 Sb., o akciovych
spole¢nostech udéleno spole¢nosti OMNIPOL
a.s. statni povoleni k provozovani obchodni
¢innosti.

OBDOBI CINNOSTI
V PODMINKACH
CENTRALNE RIiZENE
EKONOMIKY
(1956-1989)

Obdobi 1956-1960

Druhd polovina padesatych let byla charakteris-
ticka zvysenou snahou o Castecné otevirani
narodniho hospodarstvi i ceskoslovenské spo-
leGnosti svétu. Rozvoj leteckého primyslu
a s tim spojeného vyvozu, jakoz i rozvoj aktivit
leteckého dopravce Ceskoslovenské aerolinie
postupneé spely k nutnosti existence specializo-
vané obchodni spoleénosti zamérené na reali-
zaci vyvozu a dovozu letecké techniky a pozdéji
i letistniho vybaveni a dalSich souvisejicich
vyrobkd a sluzeb.

spole¢nost dfive Skodovy zavody v Plzni”
was nationalized; OMNIPOL remained
apart from it.

17 January, 1948

By the Decree of the Ministry of Foreign
Trade No. 359/1948 the joint stock partici-
pation in OMNIPOL a. s. was transferred
from the assets of the nationalized com-
pany “Akciova spolecnost dfive Skodovy
zavody v Plzni” to Czechoslovak Metal
and Machinery Works, national company,
Prague.

1 May, 1949

Reorganization of Czechoslovak Metal
and Machinery Works out of which four
associations of industrial works emerged.

17 November, 1949

Based on the Act No. 243/1949 Coll. on Joint
Stock Companies, OMNIPOL, a. s. was given
the approval to conduct trade activities.

PERIOD OF ACTIVITY
IN THE CENTRALLY
MANAGED ECONOMY
(1956-1989)

1956-1960

The second half of the 1950s was characterised
by a heightened effort to partially open the nati-
onal economy and Czechoslovak society to the
world. Development of the aerospace industry
and related exports as well as the development
of Czechoslovak Airlines gradually led to the
need for a specialised trade company focused
on export and import of aerospace technology
and later also airport ground equipment and
other related products and services.

Until the mid-1950s, the activity of OMNIPOL a. s.
was limited to liquidation of earlier transactions

Az do poloviny 50. let byla ¢innost spole¢nosti
obchod( uzavrenych v obdobi prvnich povalec-
nych let. VeSkeré akcie spole¢nosti byly v drzeni
statu (Fond zndrodnéného hospodarstvi 75 %,
tj. 18 750 akcii, a Ministerstvo zahrani¢niho
obchodu 25 %, tj. 6 250 akcii), ktery sledoval
moznost oziveni mezinarodné znameé obchodni
znacky.

Pocatkem roku 1956 bylo Ustfednimi politicky-
mi organy rozhodnuto o pouzivani rejstfikové
znacky OMNIPOL. Toto rozhodnuti bylo potvr-
zeno v dubnu 1956 vyhlaskou ministra zahra-
ni¢niho obchodu, na jejimz zakladé bylo akciové
spolec¢nosti OMNIPOL vyhrazeno opravnéni
k vyhradnimu dovozu a vyvozu sportovnich
a loveckych zbrani a sportovnich a civilnich
letadel. OMNIPOL tak ziskal statni monopol na
zahrani¢ni obchod s témito komoditami, ktery
trval az do zacatku 90. let minulého stoleti.

V Cervenci 1957 se uskutec¢nila mimoradna
valna hromada akcionard OMNIPOL a.s., ktera
schvdlila doplnéni stanov spole¢nosti 0 moz-
nost zruseni dosavadni a. s. a souc¢asné zfizeni
podniku zahrani¢niho obchodu stejného jména,
ktery se stava pravnim nastupcem spole¢nosti
bez likvidace. Tim byly vytvofeny podminky
pro zménu pravni formy. Podnik zahrani¢niho

concluded in the early post-war period. All of
the company’s shares were held by the state
(Nationalised Property Fund 75 %, i.e. 18,750
shares and Ministry of Foreign Trade 25 %,
i.e. 6,250 shares), which sought opportunities to
revitalize an internationally known trademark.

At the beginning of 1956 the central political
bodies decided to use the registered company
OMNIPOL a. s. This decision was confirmed in
April 1956 by a decree issued by the Ministry
of Foreign Trade, which gave OMNIPOL a. s.
exclusive rights to export and import of sport
and hunting arms and sport and civilian aircraft.
OMNIPOL thus gained a state monopoly on
foreign trade with these commodities, which
lasted until the beginning of the 1990s.

In July 1957 an Extraordinary General Meeting
of the shareholders of OMNIPOL a. s. was held
that approved an amendment to the company
statutes stating the possibility of termination of
the existing joint-stock company and concu-
rrent establishment of a foreign trade company
of the same name to become the company’s
legal successor without liquidation. This crea-
ted the conditions for a change to the legal
form. The OMNIPOL foreign trade company
was established by a decree of the Ministry of
Foreign Trade in March 1959 and its scope

of business remained the same.

In the post-war period Czecho-
slovak training, sport and tou-
ring aircraft and gliders had
already achieved significant
export results, which now paved
the way. The main target export
countries between 1948 and
1956 included Australia, Belgi-
um, Bulgaria, China, Egypt,
Finland, India, Indonesia, Iran,
Yugoslavia, Canada, Hungary,
the German Democratic Repub-
lic, Poland, Austria, Romania,
the USSR, the Federal Republic
of Germany, Syria, Switzerland,
Great Britain and others.

OMNIPOL
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obchodu OMNIPOL byl zfizen vyhlaskou minist-
ra zahrani¢niho obchodu v bfeznu 1959, jeho
predmét ¢innosti zlistal nezménény. Ceskoslo-
venské cvi¢né, sportovni, turistické letouny a
vétroné se dockaly jiz v povale¢ném obdobi
vyznamnych exportnich vysledkd a bylo tedy
na co navazovat. Mezi cilové zemé vyvozu v ob-
dobf let 1948 az 1956 patfily zejména Australie,
Belgie, Bulharsko, Cina, Egypt, Finsko, Indie,
Indonésie, iran, Jugoslavie, Kanada, Madarsko,
Némecka demokraticka republika, Polsko,
Rakousko, Rumunsko, SSSR, Spolkova republi-
ka Némecko, Syrie, Svycarsko, Velkd Britanie
a dalsi.

Internetovy Casopis pro vyzkum déjin studené
valky — Prazsky web pro studenou valku ¢. 1
ze dne 2. 11. 2002 uvadi: ,DdleZitou okolnosti
se ukdzala byt skuteénost, Ze Ceskoslovensko
nejméné od poloviny padesdtych let zacalo
znovu fungovat ve své specifické roli vyvozce
zbrani. Technické oddéleni Ministerstva zahra-
niéniho obchodu, pozdéji transformované na
Hlavni technickou spravu MZ0, se zprvu zacalo
zabyvat prodejem prebyte¢cného mnozstvi
valecné koristi a zastaralé vyzbroje, postupné
se ale ¢innost ,podniku zahrani¢niho obchodu

_—
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“In regard to the traditional efforts of Czecho-
slovak mechanical and light engineering indust-
ries during the first republic, the CSR'’s repre-
sentative and business offices renewed their
activities in many Asian and African countries
after the war. And our businessmen, soldiers
and reporters entered other countries from
which British and French colonists had depar-
ted. For example Prague supplied Egypt with
weapons that it couldn’t get from Moscow. The
former colony of Guinea in western Africa found
itself in a similar situation.”

The Prague Cold War E-magazine, a cold war
history research internet periodical, states the
following in issue No. 1 dated 2 November,
2002, and we quote: "An important circumstan-
ce turned out to be the fact that from at least the
mid-1950s Czechoslovakia began to once again
operate in it's specific role as an arms exporter.
The technical department of the Ministry of
Foreign Trade, later transformed to the Main
Technical Administration of the MFT, initially
began to sell surplus war plunder and outdated
weaponry but gradually the activity of the
“OMNIPOL foreign trade company”, under which
the Main Technical Administration was concea-

OMNIPOL', pod kterym se ,hdtéeska’kryla, rozsi-
fila i na zajistovani odbytu pro rozsahly zbrojnf
pramysl. ,Special’ (specidlni, tedy vojensky ma-
terial) nejriznéjsi specifikace se stal jednim
z nejdlleZitéjsich ¢eskoslovenskych artikld. Byl
sice ovlivriovan politickymi ohledy i sovétskymi
zasahy, nicméné pro Ceskoslovenské ,narodni
hospodarstvi’ prfedstavoval hlavné dilezity zdroj
deviz. OMNIPOL spolehlivé fungoval i v dobé ka-
tastrofalni ekonomické krize na zacatku 60. let.”

V poloviné 50. let byly opét zménény podminky
pro oblast fizeni letecké vyroby v Ceskosloven-
sku a tim i ve vztahu ke sféfe obchodu. Byl
vytvoren novy fidici celek pro letecky pramysl
Sdruzeni pfesnych strojiren se sidlem v Praze-
Lethanech, které v této podobé existovalo az
do poloviny Sedesatych let.

Letecky pramysl vyvinul v pomérné kratké dobé
celou fadu novych typU letadel: L-60 Brigadyr a
-40 Meta Sokol v tymu konstruktér( vedenych
Ing Z. Rubli¢em, vrtulniky HC-2 a HC-3 v tymu
Ing. J. Slechty, cviéné -8 a L-208 v tymu
Ing. K. Tomase, vétroné [-13 Blanik a L-21
Spartak vtymu Ing. K. Dlouhého, v Otrokovicich
v konstrukénim tymu S. Zamecnika vznikaji
nové modifikace sportovnich Trenérd a Cesko-
slovensko se tim stava vyznamnym doda-
vatelem letounl pro leteckou akrobacii.
V Kunovicich dospéli konstruktéfi pod vedenim
Ing. Ladislava Smrcka k aerotaxi =200 Morava.
Bohata byla i vyvojova a vyrobni fada skolnich
a soutéznich vétrond.

led, expanded to securing markets for an exten-
sive arms industry. “Special” (military material)
of various specifications became one of the
most important Czechoslovak articles. Although
influenced by political considerations and Soviet
interventions, it represented an important sour-
ce of foreign currency for the Czechoslovak
‘national economy” above all. OMNIPOL opera-
ted reliably even during the catastrophic econo-
mic crisis at the beginning of the 1960s.”

In the mid-1950s conditions for management of
aerospace manufacturing were again changed
in Czechoslovakia, including their relationship
to the business sphere. A new management
unit for the aerospace industry was established:
the Association of Precise Machine-Works in
Prague-Letiany, which existed in this form until
the mid-1960s.

OMNIPOL
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In a relatively short period of time the aerospa-
ce industry developed a number of new types

Vnitfné byla ekonomika vnimana ve dvojim

o . . . ®
pohledu devizového vynosu. Export se interné o)

of airplanes: the L-60 Brigadyr and the L-40
Meta Sokol by a team of design engineers led
by Ing. Z. Rubli¢, HC-2 and HC-3 helicopters
by a team led by Ing. J. Slechta, -8 and L-208
trainer aircraft by the team of Ing. K. Tomas,

délil na smér do socialistickych zemi a zvlast
do zemi s trznim hospodarstvim — v tehdejsim
vyrazovém pojeti nazvanych jako kapitalistické —
a do zem| tfetiho svéta. S tim souvisela i Uloha
ocekavand od MZ0, které mélo zajistovat aktivi-

o~

POUR
LE SPORT
" ET LE TOURISME

AIAVAV/IIII;[j[]

[-13 Blanik and L-21 Spartak gliders in a team
led by Ing. K. Dlouhy, in Otrokovice by a design
engineering team led by S. Zamecnik new
modifications of sport Trenér trainer aircraft
evolved; thus, Czechoslovakia became an
important aircraft supplier in the field of aeroba-
tics. In Kunovice design engineers led by Ing.
Ladislava Smrcka developed the -200 Morava

tu zahrani¢niho obchodu, v niz byla vénovana
pozornost i leteckému pramyslu. Dolarové vy-
nosné vyrobky mély pomoci zajistit tolik potieb-
nou smeénitelnost za pozadované strojirenské
dovozy do CSR.

Pour la chasse et le sport
iy les connaisseurs font tou-
jours choix d’une arme
qui leur garantit le maxi-
mum d’atteintes, donc

tout connaisseur choisit
I’avion tchécoslovaque

oé META-SOKOL

se prétant aussi 4 I'entralnement
et, aprés certins petits aména-
gements, 2 d'autres buts encore
Aspect attrayant — formes
aérodynamiques — visibilité
parfaite grice 3 une cabine
largement vitrée

Ce monoplan entiérement mé-
callique A aile basse, de formule
cantilever, monocoque, i trois

la carabine BRNO 2
3 cinq coups, calibre .22
long rifle

OMNIPOL hral vyznamnou roli i v rozvoji esko-
slovenské letecké dopravy, jeho prostfednic-

ou quatre siéges, est équipé d'un
motor offrant toute la sécurité de
service M332 de 140 CV

Pour d’autres caractéristiques
intéressantes

demandez une offre détaillée a la

Faites-vous donc montrer cette
carabine

parfaite et précise
et vous en faire

la démonstration.
Vous en complaterez
alors certainement
vos stocks —

A votre propre
satisfaction et celle
de votre clientile

4
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Ceskoslovenskéd ekonomika vsak soutasné
narazi na omezené moznosti své domaci pre-
zentace. Dochazi ke zfizeni podniku Brnénské
veletrhy a vystavy (BVV) jako organizace pod-
porujici vnéjsi ekonomické vztahy CSR. Po do-
stavbé veletrzniho aredlu v Brné se zde mimo
jiné konaji pravidelné strojirenské veletrhy.
V roce 1959 vystavuje poprvé i OMNIPOL. Jeho
expozice se stala mistem predstaveni vSech
novych letound, motor(, vrtuli, agregétd, pada-
ki a dalsi letecké techniky, jakoZ i loveckych
a sportovnich zbrani.

Postupem c¢Casu se OMNIPOL prezentoval
i na zahrani¢nich veletrzich v Lipsku, Poznani,
Zahrebu, Hannoveru a specializovanych letec-
kych vystavach v Pafizi i jinde.

aerotaxi. The developmental and manufactu-
ring series of training and performance gliders
was also abundant.

But at the same time the Czechoslovak econo-
my encountered limited opportunities for
domestic presentation. A company entitled
Brnénské vystavy a veletrhy (BVV — Brno Trade
fairs and Exhibitions) was established to sup-
port the CSR’s external economic relationships.
After completion of the trade fair complex in
Brno two mechanical engineering trade fairs
were held there, followed by regular mechanical
engineering trade fairs. OMNIPOL participated
in both mechanical engineering trade fairs and
in subsequent mechanical engineering trade
fairs from 1959 onward. Its exhibit became the
venue for presentation of all new aircraft, engi-
nes, propellers, parachutes and other aerospa-
ce technology as well as hunting and sport
weapons.

Over time OMNIPOL began presenting at trade
fairs abroad e.g. in Leipzig, Poznan, Zagreb,
Hannover and specialised aerospace trade fairs
in Paris and elsewhere. A number of these exhi-
bit presentations became traditions. Demon-
strations for groups of potential aerospace
technology operators and potential customers
were actively carried out as well.

Internally the economy was perceived through
the double perspective of foreign currency inco-

tvim byla dovazena veskera letecka technika
pouzivana Ceskoslovenskymi aeroliniemi (CSA)
v pribéhu 60. az 80. let vcetné zajiStovani
provozniho servisu, generdlnich oprav atd. CSA
se staly druhym leteckym dopravcem ve svétg,
ktery provozoval sovétska proudova dopravni
letadla Tu-104. Prvni let na lince Praha—Moskva

se uskutecnil jiz v prosinci 1957.

Flugzeug Z 226 Trainer,

Sieger in ,,The British Lockheed International
Competition 1957!

Im Wetckampf, der am 13, Juli in Coventry mit 17 Teilnehmers
stattfand, haben die Piloten auf dem Flugzeug Z 226 Trainer
folgende Plitze gewonnen:

1. Platz (Herr Krysta)
4. Platz (Herr Blaha)

5. Platz (Herr Pfikryl)
7. Platz (Herr Kremé)

PRAHA-CZECHOSLOVAKIA

me. Export was internally divided into export
directed to socialist countries, export to count-
ries with market economies (or “capitalist” in
the terminology of the era) and export to third
world countries. This related to the task assig-
ned to the MFT, which was to cover foreign
trade including that in the aerospace industry.
Dollar income from products was intended
to cover the much needed convertibility for
required machinery imports into the CSR.

OMNIPOL also played a role in the development
of Czechoslovak air transport by importing all
aerospace technology used by Czechoslovak
Airlines (CSA) from the 1960s to the 1980s inc-
luding operational service, general repairs, etc.
CSA became the second air transport company
in the world to operate Soviet Tu-104 jet planes,
in which the first flight on the Prague-Moscow
route took place in December 1957.

Aside from aerospace technology, export of
Czechoslovak electrotechnical industry produ-
cts and equipment focused on airport technolo-
gy gradually became more pronounced. The
main products were surveillance, approach and
landing radars and airport lighting equipment,
which can still be found at airports around
the world today.

37



5

38

USPESNYCH LET
YEARS OF SUCCESS

Vedle letecké techniky se zacCala postupné zvy-
raznovat také oblast vyvozu vyrobk( a zafizeni
Ceskoslovenského elektrotechnického priimys-
lu, v tomto sméru zamérfeného na letistni
techniku. Jednalo se predevsim o prehledové,
pfiblizovaci a pfistavaci radiolokatory a letistni
osvétlovaci zafizeni, které dodnes nalezneme
na letistich mnoha zemi a kontinentd.

Obdobi 1961-1965

Prvni polovina 60. let probihala ve znameni
deklarované etapy vybudovani socialistické
spole¢nosti v CSSR. Karibska krize v roce 1962
ale znamenala eskalaci politického i ekonomic-
kého napéti v celém svété. Zacaly se projevovat
hospodarské nedostatky socialismu. V letech
1962 a 1963 dochazi v CSSR poprvé od roku
1945 k poklesu objemu pramyslové vyroby.
Politické i hospodarské vedeni statu hleda
vychodiska — planovité fizeni selhava, samotny
pétilety plan zlstava nenaplnén. Tento zavazny
jev, tehdy pojmenovavany jakkoliv, jen ne odpo-
vidajicim nazvem, mél své historické dopady.
Vlada zavadi prvky soustavy pravidel oZiveni
ekonomiky a pravé snaha o jejich zavedeni
daleko presahla ramec treti pétiletky a pozdéji,
v roce 1968, se odrazila v tehdejSich viadnich
akenich programech.

1961-1965

The first half of the 1960s revolved around the
declared phases of building a socialist society
in the CSSR. However the Bay of Pigs crisis in
1962 signalled an escalation of political and
economic tension around the world. The econo-
mic shortcomings of socialism began to mani-
fest themselves. In 1962 and 1963 the volume
of industrial production in the CSSR decreased
for the first time since 1945. The country’s
political and economic leader-ship searched for
solutions: planned management was failing
and the five-year plan remained unfulfilled. This
serious phenomenon, at the time called
anything but what it really was, had its historical
consequences. The government introduced
a set of rules to revive the economy and this
effort went far beyond the third five-year plan
and was later reflected in government action
programs of 1968.

In 1965, the Czechoslovak aerospace industry
organisation was created as a manufacturing
business unit entitled AERO. Until that time
the aerospace industry and its production com-
panies had continually undergone the intrica-
cies of restructuring accompanied by changes
to company names that did not provide much

iZl'!;Kll!}lIlVl NUKE

V roce 1965 se vytvafi nova organizace Cs.
leteckého primyslu s ndzvem vyrobné hospo-
darska jednotka AERO. Do této doby letecky
pramysl a jeho vyrobni podniky trvale prochaze-
ly peripetiemi reorganizaci doprovazenych
zménou nazvl, které mnoho o spolecnostech
nevypovidaly. Nyni jednotlivé vyrobni podniky
dostavaji rovnéz sva konkrétni jména. Jedna
se o Let n. p. Uherské Hradisté-Kunovice,
Moravan n. p. Otrokovice, Aero n. p. Vodochody,
Letov n. p. Praha-Lethany, Motorlet n. p. Praha-
Jinonice, Technometra n. p. Praha, Mikrotechna
n. p. Praha, Mesit n. p. Uherské Hradisté-Marati-
ce, Jihlavan n. p. Jihlava, Strojmetal n. p. Kame-
nice, Jihostroj n. p. Velesin, Zelezarny n. p.
Cenkov a Vyzkumny a zkusebni letecky Ustav
(VZLU) Praha-Letfhany. Jména podnikl a jejich
nové zavedenych ochrannych znamek doplnily

ALROLINTY

information about the companies. From that
point on, however, individual production compa-
nies were given specific names. They included
Let national company Uherské Hradisté-Kuno-
vice, Moravan national company Otrokovice,
Aero national company Vodochody, Letov natio-
nal company Praha-Letriany, Motorlet national
company Praha-Jinonice, Technometra natio-
nal company Praha, Mikrotechna national
company Praha, Mesit national company
Uherské Hradisté-Maratice, Jihlavan national
company Jihlava, Strojmetal national company
Kamenice, Jihostroj national company Velesin,
Zelezarny national com-pany Cenkov and the
VZLU Aeronautical Research and Test Institute
Praha-Lethany. The names of the companies
and their newly introduced trademarks were
supplemented by the Tesla, Elektrosignal,
Orlican and Avia companies, which, however,
were not part of this manufacturing business
unit.

By this time OMNIPOL was fully implementing
aircraft exports, with sport aircraft from the
Zlin Trenér series and L-13 Blanik gliders
gaining world-wide popularity above all. The
export programme also included a military
training jet plane of Czechoslovak manufactu-
re known as the Aero =29 “Delfin” by Aero
Vodochody, which had its first flight in April
1959. Adding to these business successes
were sport successes achieved at the world
cup and other aerobatic competitions.

OMNIPOL
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Jet Engine

Aircraft cockpit

has been

anisms and systems
_ thoroughly checked by a series

jesté narodni podniky Tesla, Elektrosignal, Orli-
¢an a Avia, které ale do této vyrobné hospodar-
ské jednotky nepatfily.

OMNIPOL jiz naplno realizoval vyvoz letound,
z nichZ predevsim sportovni letouny fady Zlin
Trenér a kluzaky L-13 Blanik si ziskaly svétovou
popularitu. V exportnim programu se objevil
i vojensky cvi¢ny proudovy letoun ¢s. konstruk-
ce Aero L-29 ,Delfin" z Aera Vodochody, jehoz
prvni let se uskutecnil v dubnu 1959. Obchodni
uspéchy byly doplnény sportovnimi uspéchy
dosazenymi na mistrovstvi svéta a dalSich sou-
tézich v letecké akrobacii.

Rozsifeni vyvozniho sortimentu o letouny =29
a dalsi vyrobky pro ucely obrany a bezpe&nosti
vyvolalo i nezbytnou zménu oficialni ndplné
podniku  zahrani¢niho obchodu OMNIPOL,

The addition of -29 aircraft and other defence
and security products to the export line called
for a needed modification of the official scope
of business of the OMNIPOL foreign trade
company, up to that point declared solely as an
exporter and importer of sport and civilian
airplanes. Effective as of the beginning of 1966
the company name was changed to OMNIPOL,
foreign trade company. By the decision of the
political bodies and thus the CSSR government
OMNIPOL was also authorised to conduct busi-
ness in state defence and security goods.

1966-1980

In the socialistic international division of labour
the Council for Mutual Economic Assistance
(the Comecon) recommended that the CSSR
fulfil the aerospace industry concept focused
on the specialisation of jet trainer aircraft

doposud deklarovaného pouze jako vyvozce a
dovozce sportovnich a civilnich letadel. S ucin-
nosti od zacatku roku 1966 se nazev zménil
na OMNIPOL, podnik zahrani¢niho obchodu.
Rozhodnutim politickych organt a tim i vlady
CSSR byl OMNIPOL zmocnén také k obchodo-
vani se zbozim slouzicim k obrané a bezpec-
nosti statu.

Obdobi 1966-1980

V oblasti socialistické mezinarodni délby prace
byla CSSR v roce 1966 doporu¢ena RVHP
k plnéni koncepce leteckého pridmyslu zamére-
né na specializaci vyvoje a vyroby komplexu
cviénych proudovych letounl a specializaci
vyvoje a vyroby komplexu malych dopravnich
letounl.

Rozvoj ve svété letecké techniky zaznamenal
ndstup nové generace materiall a s nimi spoje-

BIPLACE D’ENTRAINEMENT A REACTION L-29
DAUPHIN AVEC REACTEUR M 701
Nouveauté de I'industrie aér: ique tchécoslovaque

L 29 - DELFIN

development and production and on the specia-
lisation of short-range transport aircraft deve-
lopment and production.

The development of the aerospace industry
was marked by the emergence of a new genera-
tion of materials and associated technologies.
Therefore, it was necessary to look for viable
ways to help the Czechoslovak aviation industry
keep pace with these trends. At the end of this
period, two main types of aircraft were introdu-
ced, new models of which continue to be produ-
ced to this day: The -39 Albatros training jet
from Aero Vodochody and the L-410 Turbolet
small transport aircraft from Leto Kunovice.
However, their development was based on tra-
ditional materials and technologies, and the glo-
bal trend began to move away from domestic
producers.

The 1968 Prague Spring was only a hint of
changes in the political sphere and did not have
major economic impacts.

In 1972 on the basis of ,political recommenda-
tions”, Czechoslovakia began to specialise
in the production of training jets and small
passenger planes, which meant the delivery
of -39 and L-410 aircraft to the Eastern Bloc.

OMNIPOL
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nych technologii. Proto bylo tfeba hledat schlid-
né cesty, které by mohl tehdejsi ¢s. letecky
pramysl| zvlddnout. Koncem tohoto obdobi byly
predstaveny dva nosné typy letound, které
se v naslednych verzich vyrabéji az do soucas-
né doby. Jedna se o cvi¢ny vojensky proudovy
letoun -39 Albatros z Aera Vodochody a maly
dopravni letoun =410 Turbolet z Letu Kunovice.
Jejich vyvoj se ale opird o tradi¢né pouzivané
materidly a technologie, svétovy trend se zacal
tuzemskym vyrobclm pozvolna vzdalovat.

Prazské jaro v roce 1968 zna-
menalo pouze naznak zmén
v politické oblasti, v hospodar-
stvijiz ale nestacilo mit vliv na
zasadnéjsi zmény orientace.

V roce 1972 se CSSR na z&-
kladé ,politického doporuce-
ni“ zacala specializovat na
vyrobu komplexu cvi¢nych
proudovych letadel a malych
dopravnich letadel. Hlavnim
obsahem vyroby bylo plnéni
pozadavk( na dodavky letou-
n -39 a L-410 do SSSR.

Vedle zakladnich nosnych
programU letecké vyroby do-

In addition to basic aerospace production pro-
grammes, the Czechoslovak Socialist Republic
was also responsible for the development and
production of airport radiolocation equipment,
the building of automated air traffic control
systems, airport lighting equipment and other
supplementary programmes through which
OMNIPOL equipped the majority of airports in
COMECON countries. Aircraft factories often
cooperated in this production. Within the frame-
work of the Comprehensive Programme for the
Integration and Specialisation of COMECON

stava CSSR také gesci na vyvoj a vyrobu letistni
radiolokacni techniky, budovani automatizova-
ného systému fizeni leteckého provozu, osvétlo-
vaciho zafizeni letist a dalSich doplrikovych
programd, kterymi je prostfednictvim spolec¢-
nosti OMNIPOL vybavena prevazna ¢ast letist
v tehdejSich clenskych zemich RVHP. Mnohdy
na této vyrobé kooperuji opét letecké tovarny.
V' ramci Komplexniho programu integrace
a specializace zemi RVHP se CSSR a tim
i OMNIPOL podili také na zajisténi oprav letecké
techniky a vybudovani vyznamného leteckého
servisniho a vycvikového strediska v SSSR.

OMNIPOL

V roce 1973, po 17 letech Uspésnych obchodd,
doslo k vy¢lenéni sportovnich a loveckych zbra-
ni a streliva k nim z exportniho programu spo-
lecnosti OMNIPOL a k jejich prevedeni do pod-
niku zahrani¢niho obchodu Merkuria. Obchodni
aktivity spolec¢nosti OMNIPOL se kon-

Countries, Czechoslovakia (and
hence also OMNIPOL) repaired
aviation equipment and built ma-
jor aviation service and training
centres in the USSR.

In 1973, after 17 years of success-
ful business, sporting and hunting
weapons and ammunition were
removed from OMNIPOL's export
programme and transferred to
the Merkuria foreign trade com-
pany. OMNIPOL's business activi-
ties focused on civil and military
aviation technology, airport equipment and
other related products and services. From the
early 1970s until the end of the 1980s, -39
aircraft and the related training equipment,
as well as =410 small passenger jets, made up
OMNIPOL's major export programmes. These
two programmes formed the backbone of the
Czechoslovak aviation industry of the time.

During this period, OMNIPOL maintained a
stable export programme. A very good ,marke-
ting” move was the arrival of the new Z-50
aerobatic aeroplane, which, immediately after
its introduction, dominated the world competiti-
on in aerobatics, making it an interesting export
item. In addition to teams from the Eastern Bloc
countries, the best acrobats from Germany,

e

ZLIN
TRENER

centruji na civilni a vojenskou leteckou
techniku, vybaveni letist a dalsi souvise-
jici vyrobky a sluzby. Pocatkem 70. let se
nosnymi vyvoznimi programy spolec-
nosti OMNIPOL, a to az do konce 80. let,
staly letouny -39 a s nimi souvisejici
vycvikovy komplex a dale maly dopravni
letoun L-410. Oba programy samozfej-
meé tvorily patef tehdejsiho ¢eskosloven-
ského leteckého primysiu.

OMNIPOL si v tomto obdobi udrzuje
stabilni vyvozni program. Velmi dobrym
,marketingovym" tahem se stal nastup
nového akrobatického letounu Z-50, kte-
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ry okamzité po zavedeni ovladl svétové soutéze
v letecké akrobacii a diky tomu se stal i zajima-
vym vyvoznim artiklem. Postupné tento letoun
zaCaly pouzivat nejen reprezentacni tymy tzv.
socialistickych zemi, ale také nejlepsi akrobati
z Némecka, Spanélska a daldich zemi. Vyraz-
nych Uspéchld na mezinarodnich soutézich
dosahoval letoun Z-50 prakticky az do konce
80. let.

Vyznamnym rysem tohoto obdobi je integrova-
ny postup prlmyslové vyspélych socialistic-
kych zemi v oblasti poskytovani tzv. ,technické
a materialni pomoci” nékterym arabskym
zemim. Je v8ak tfeba kriticky poznamenat,
7e CSSR a OMNIPOL nevyjimaje se postupem
doby za tyto své vnéjsi ekonomické aktivity
a orientace stavaji tercem kritiky demokraticky
orientovanych a ekonomicky vyspélych zemi
svéta.

Obdobi 1981-1985

Prvni naznaky politickych zmén byly v§ak za-
znamenany v Polsku, rovnéz v SSSR byl zaha-
jen proces perestrojky pod vedenim Michaela
Gorbacova. Pred letecky prdmysl byl v pfedcho-
zich letech postaven Ukol zajistit realizaci
Upravy letounu =410 na pozadované provozni
podminky sovétského zakaznika, kterymi byl

SPEZIAL

TLUCEEL
FURKUNSTFLUG

Spain and other countries also gradually began
to fly these planes. The Z-50 enjoyed major
success in international competitions practica-
lly until the end of the 1980s.

An important feature in this period was the
integrated process of industrialised socialist
countries in the field of providing ,technical and
material assistance” to certain Arab countries.
However, it is critical to note that as a result
of their external economic activities and orien-
tation, Czechoslovakia and OMNIPOL gradually
became the target of criticism from the de-
mocratically-oriented and economically-advan-
ced countries of the world.

1981-1985

The first signs of political change appeared in
Poland, and the perestroika process was intro-
duced in the Soviet Union by Mikhail Gorbachev.
In the years leading up to these changes, the
aviation industry was tasked with ensuring that
the =410 was modified for the required opera-
ting conditions of the Soviet customer, which
involved the shorter takeoff and landing of this
aircraft in practically all the climatic conditions
found in the USSR. This task imposed new
demands on the airframe, increased engine
performance and lifespan, additional cockpit

zkraceny start a pfistani tohoto letounu praktic-
ky ve vSech klimatickych podminkach, které
se na Uzemi SSSR nachazeji. Tento ukol kladl
zcela nové pozadavky na Upravu draku letounu,
zvyseni vykonu a zivotnosti motoru, doplnéni
palubniho vybaveni, stejné jako na zvySeni
moznosti jeho univerzalniho uziti. V obdobi
téchto let probiha velmi naro¢né testovani
vysledk( novelizace projektu, ktery se ma stat
dlouhodobé nosnym a stabilnim exportnim pro-
gramem. Rozbéhla se velkovyroba letound
-410 UVP, jichz bylo v tomto obdobi dodano
vedle dalSich zemi vice nez 400 kusU pouze
do SSSR. V tomto obdobi se také zvySuje vyvoz
sportovnich letound, a to predevsim diky
mezinarodnim uUspéchlim letounu Z-50LS,
se kterym se tehdej$i zaméstnanec spole¢nosti
OMNIPOL Petr Jirmus stal dvakrat mistrem
svéta i Evropy.

Obdobi 1986-1990

Hospodarstvi zemi socialistického spolecen-
stvi jiZ poznamendva fada mezinarodnich vliva.
V pribéhu tuzemského naplhovani pétiletého
planu narodniho hospodarstvi dochazi k ome-
zeni kvantitativnich pozadavkl takzvaného
hlavniho zdkaznika pod nastupujicim vlivem
konverze i v ddsledku ekonomickych zmén

equipment and increased possibilities for uni-
versal use. The results of the modernisation
project underwent highly demanding testing
in this period before the aircraft became a
long-term and stable part of the export
programme. Large-scale production of =410
UVP aircraft was launched, and in addition
to supplies to other countries, more than 400
planes were exported to the Soviet Union alone.
In this period, exports of sports aeroplanes also
increased, thanks mainly to the international
success of the Z-50LS, in which OMNIPOL
employee Petr Jirmus was twice the European
and world champion.

1986-1990

The economies of the community of socialist
countries had already been touched by a num-
ber of international influences. In domestic
fulfilment of the five-year national economic
plan the quantitative requirements of the “main
customer” became limited as a result of the
growing influence of conversion and economic
changes within the USSR. The Soviet perest-
roika ended without success at the end of the
decade, followed by the collapse of the USSR,
which in turn led to the subsequent collapse
of the entire socialist community and to an
important turning point: the definitive conclusi-
on of economic competitiveness between two
different economic and political systems,
dissolution of the Comecon and the termination
of the Warsaw Pact.

For OMNIPOL the second half of the 1980s was
a period of expansion of international business
activities, even to countries and regions to
which export had not previously taken place for
political reasons. The -39 and =410 program-
mes still composed an important part of aero-
space export and both types were presented
to the world in modern versions as =59 and
-470 UVP-E. The focus on a “main customer”
— previously an advantage — became a disadvan-
tage. The annual production of 250 units of -39
aircraft and 80 units of =410 aircraft, almost
all of which were exported, remains a record.

OMNIPOL
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uvnitf SSSR. Sovétska perestrojka konci v zave-
ru tohoto desetileti nezdarem, na ktery navazuje
rozpad SSSR, coz vede k naslednému rozpadu
celého socialistického spolecenstvi a k vyrazné
teCce v podobé definitivniho ukoncéeni obdobi
hospodarského soutézeni dvou odliSnych eko-
nomickych a politickych soustav, rozpadu RVHP
a zruseni VarSavské smlouvy.

Pro OMNIPOL predstavuje druha polovina 80. let
obdobi rozsifovani mezinarodnich obchodnich
aktivit o zemé a regiony, kam nebyl vyvoz
o nékolik let dfive z politickych divodl umoz-
nén. Programy L-39 a L-410 tvofi stale vyznam-
nou Cast leteckého vyvozu, oba typy byly pred-
staveny svétu v modernizovanych verzich pod
nazvy L-59 a 410 UVP-E. Predchozi vyhoda
orientace na ,hlavniho zakaznika“ se nyni méni
v nevyhodu. Ro¢ni produkce 250 letoun(
-39 a 80 letounl L-410, které byly témér
v celém vyrobeném mnozstvi vyvazeny, zlsta-
nou zaznamenany jako rekordni.

V tomto slozitém prostfedi, v prosinci roku
ho projektu vlastni Cs. konstrukce, letounu
-610. Tim je naplnéna dlouhodoba snaha
Ceskoslovenskych konstruktért, vyvojovych
pracovnikd a vyzkumnikd po naplnéni budou-
cich pozadavkl sovétského zakaznika v oblasti
letecké dopravy v taméjsich specifickych pod-
minkach. Projekt, do jehoz vyvoje byly investo-
vany nemalé finan¢ni prostfedky, vSak ztraci
své odbytisté.

DRUHE AKTIVNi OBDOBI
EXISTENCE SPOLECNOSTI
OMNIPOL V LETECH
1956-1989 JE UKONCENO

Bylo to obdobi aktivni obchodni ¢innosti bohaté
na zkuSenosti i pouceni. Se jménem OMNIPOL
pracovali lidé, kteri byli pfedevsim zaméstnanci
podniku, at jiz tvorili potfebné a tolik dalezité

In this complicated environment, the prototype
of the most demanding development project
for the Czechoslovak L-610 aircraft took off.
This marked the fulfilment of long-term efforts
by Czechoslovak designers, developers and
researchers to meet the future demands
of the Soviet customer in the field of air trans-
port in their specific conditions. However, this
project, in which considerable funds had been
invested, lost its market.

OMNIPOL'S SECOND
ACTIVE PERIOD FROM
1956 TO 1989 WAS
THUS CONCLUDED

It was a period of business activity rich in expe-
riences and lessons learned. The people who
formed the core of OMNIPOL were mostly
company employees, whether they created the
needed and very important domestic base or

zazemi v tuzemsku nebo obrazné feceno vstu-
povali do obchodniho déni v oblasti vnéjsich
ekonomickych vztah( na tehdejsim trhu v radé
zemi vychodu i zapadu.

Pro jméno spole¢nosti OMNIPOL pracovali
vSichni ti, kteff ve vyrobé vytvorili nespocet typl
vyrobk( pro zahraniéni zakazniky a vytvareli tak
fond exportnich vyrobkd dokumentujicich tech-
nickou vyspélost zemé plvodu a spliujicich
uzitnou hodnotu a kvalitu, kterou zakaznik
pozadoval, soucasné predstavujicich zaruky a
potfebné servisni zajisténi i technickou pomoc,
ktera tyto vyrobky doprovazela v zahranici.

Mezinarodni povést exportniho jména OMNI-
POL pomahaly vytvaret i sportovni uspéchy
zejména akrobatickych letound a padaka.
OMNIPOL v té dobé zanechal své stopy v rozli¢-
nych oblastech.

Je treba vzit na védomi Sifi obchodni naplné
spolecnosti OMNIPOL v oblasti specialni stroji-
renské a letecké vyroby, nebot vyvoz a dovoz
celkové produkce vyrobk( v daném odvétvi
prostfednictvim spole¢nosti OMNIPOL Cinil
90 %. Vétsina Cs. strojirenskych vyrobnich pod-
nikd byla na této podstaté zalozena.

V letech 1961-1985 patfil vojensky material
vyvazeny spole¢nosti OMNIPOL k tradi¢nim
vyvoznim komoditdm Ceskoslovenska do tzv.
NSZ - nesocialistickych zemi, se znacnym

figuratively speaking entered business history
in the field of external economic relationships
on markets in a number of countries in the East
and West.

Those working for the OMNIPOL company
included all those who created infinite types of
products intended for foreign customers and
created a base of export products that repre-
sented the technical sophistication of their
country of origin, fulfilled the practical value and
quality required by the customer and were
provided with the warranties, necessary service
and technical assistance that accompanied the
products abroad.

OMNIPOL

mh
0

The international reputation of the OMNIPOL
export name helped create sporting achieve-
ments, especially aerobatic aircraft and para-
chutes. In this period, OMNIPOL left its mark
on a range of territories.

OMNIPOL's export scope must be taken into
consideration, as 90% of its production was
exported through this subject. The majority of
Czechoslovak engineering plants were founded
on this basis.

Between 1961 and 1985, military material
exported by OMNIPOL was part of the traditio-
nal export commodities of Czechoslovakia
to “non-socialist” countries and made a signifi-
cant contribution to the country’s foreign
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pfinosem pro jeho devizové hospodarstvi.
Za toto obdobi ¢inilo inkaso z vyvozu vojenské-
ho materidlu pfes 51 mld. tehdejsich K¢s (podle
FMZO-HTS) a bylo vyznamnou poloZkou
platebni bilance. Ostatni vyvoz vyrobeného
vojenského materidlu (po odecteni doddvek
pro vlastni ministerstvo obrany) byl realizovan
do SZ - socialistickych zemi. Napf. v letech
1986-1990 byl vyvezen vojensky material
za celkem 54,6 mld. K¢s a z toho 17, 6 mld. K¢s
do tzv. NSZ.

Vzhledem ke zhorSujici se ekonomické situaci
v dlsledku poklesu cen ropy i politické situaci
v rozvojovych zemich vyznamni odbératelé
vojenského materialu narazeji na nedostatek
volnych hotovych penéz a vyZaduji poskyt-
nuti dlouhodobych vladnich uvérd. V letech
1974-1987 bylo uzavieno nékolik mezivladnich
uvérovych dohod na dodavky vojenského mate-
rialu se zemémi jako napf. Irdk, Indonésie,
Egypt, Pakistan, Libye, Etiopie, Syrie, Alzirsko
atd. v radu stovek miliond dolartd. Tyto dohody
byly postupné naplhovany prislusnymi dodav-
kami a jejich splaceni probihalo v fadé pfipadu
dosti problematicky a nékteré Uvéry byly feSeny
jesté dlouho po roce 2000.

exchange. During this period, export revenue
from military equipment amounted to over CSK
51 billion at the time (according to FMZO-HTS)
and was a significant balance of payments
item. Other exports of manufactured military
equipment (after deducting supplies for its own
Ministry of Defence) were made to socialist
countries. For example, exported military mate-
rial amounted to CSK 54.6 billion in 1986-1990,
CSK 17.6 billion of which was to non-socialist
countries.

Because of the deteriorating economic situati-
on as a result of a decline in oil prices and the
political situation in ,developing countries”,
major military buyers faced a lack of free cash
and required the provision of long-term gover-
nment loans. In the years 1974-1987, several
intergovernmental loan agreements were sig-
ned to supply military equipment to countries
such as Iraq, Indonesia, Egypt, Pakistan, Libya,
Ethiopia, Syria, Algeria and others for hundreds
of millions of dollars. These agreements were
gradually fulfilled by the respective supplies and
their repayment in many cases was quite
problematic; some debts were in fact settled
long after 2000.

Exportni snaha se neobesla bez zaskoleni
zahrani¢niho provozniho a technického perso-
nalu, bez zajisténi servisu, opraven, montoven,
skladll a vystavby rfady doprovodnych investic-
nich celkd.

Byly plnény pozadavky zékaznik( na zavadéni
licencni vyroby a naopak licence byly také
nakupovany a v tuzemsku zavadeény.

Ceskoslovenskymi vyrobky bylo vybaveno
mnoho civilnich letist v zahranici, at se jiz
jednalo o prehledové, priblizovaci a pfistavaci
radiolokatory nebo svételné vybaveni letist.
V oblasti pasivni bezpecnosti dala nase zemé
sveétu unikatni vyrobky a vybaveni, vzpome-
neme-li napfiklad systém Tesla Tamara.

V oblasti importu bylo realizovano ro¢né cca
8-10 dopravnich letount a dalsi techniky pro
potfeby civilni letecké dopravy, vybaveni leto-
vého provozu, vybaveni civilnich letist, pro zdra-
votnictvi a zachrannou sluzbu, bezpe&nostni
a armadni slozky statu atd.

Realizovéna byla také rfada obchodl v jinych
odvétvich, napfiklad ve vyuce, vyvozu mény,
nerostnych surovin a podobné.

Exports also required the training of foreign
operating and technical staff, without the provi-
sion of service, repair and assembly facilities,
warehouses and the construction of a number
of accompanying investment units.

Customer requirements for production licen-
sing were met, and licences were also purcha-
sed and introduced domestically.

Many civil airports abroad were equipped with
Czechoslovak products, including surveillan-
ce, approach and landing radar or airport
lighting equipment. In the area of passive
safety, our country supplied the world with
unique products and equipment, e.g. the Tesla
Tamara system.

About 8-10 passenger aircraft and other
equipment for the needs of civil air transport,
air traffic equipment, civil airport equipment,
health and rescue services, state security
and military components, etc., were imported
annually.

Much trade in other sectors, such as teaching
and exports of currency, minerals and the like,
was also realised.

OMNIPOL
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OBDOBI CINNOSTI

V PODMINKACH
TRZNi EKONOMIKY
(1989 az soucasnost)

1989-1996

V listopadu 1989 dochazi k zahajeni zasadnich
politickych a s tim také spojenych ekonomic-
kych zmén v Ceskoslovenské spolecnosti a
staté. Byvala socialisticka republika prestava
fungovat jako spojenec SSSR. Politické zmény
znamenaly v ¢eskoslovenské ekonomice ztratu

THE PERIOD

OF ACTIVITIES
IN THE MARKET
ECONOMY

(1989 to present)

1989-1996

In November 1989, significant political changes,
accompanied by economic changes, started in
the Czechoslovak society and state. The former
socialistic republic ceased to exist as the ally
of the USSR. However, political changes also

hlavniho zékaznika a soucasné
s tim spojenou ztratu nosnych
vyrobnich program( strojiren-
ského priimyslu, letecky a elek-
trotechnicky nevyjimaje.

Pocatkem roku 1990 byl ukon-
¢en monopol zahrani¢niho ob-
chodu. Konci dalsi etapa ¢in-
nosti spolec¢nosti OMNIPOL,
ktera byla spojend s tehdy
direktivné urcenymi exportnimi
komoditami. Celd struktura
provadéni zahrani¢niho obcho-
du se méni doslova pres noc
a rada podnikd zahrani¢niho
obchodu, které si za vice nez
tricet let své existence ziskaly pomérné dobré
postaveni na zahrani¢nich trzich, rychle mizi
ze svéta. Oblast zahrani¢niho obchodu s mate-
ridlem pro Ucely obrany a bezpecnosti musela
projit slozitym procesem zmén pravnich
norem, nebot i pfi rychlém ndstupu trzniho hos-
podarstvi nebylo mozné tuto oblast nechat
zcela bez statniho vlivu. V lednu roku 1991 zis-
kdva OMNIPOL souhlas Federalniho minister-
stva zahrani¢niho obchodu (ddle FZO) k prova-
déni dovozu a vyvozu véci vcetné specialniho
materialu a technické pomoci pro ucely obrany
a bezpeCnosti a dale k poskytovani sluzeb
a zprostredkovatelské ¢innosti ve vztahu k za-
hranicnim osobam. Diky tomu také vznikly
podminky pro rozsifeni pfedmétu obchodni
¢innosti. Liberalizace zahrani¢niho obchodu,
ktera ukoncila dosavadni monopol spole¢nosti
OMNIPOL v oblasti obchodu s vojenskou
a leteckou technikou, zaroven pfinasi vyrazny
pokles objemu obchodd, a to prfedevsim s ohle-
dem na probihajici konverzi zbrojniho pramyslu
a také kvlli nové vznikajici konkurenci. Desitky
novych subjektl rozvijeji své aktivity a spole¢-
nost si musi rychle zvyknout na narocné
konkurencni prostfedi panujici nejen na zahra-
ni¢nich trzich, ale také v tuzemsku. Béhem
pouhych dvou let 1991 a 1992 klesa obrat spo-
le¢nosti OMNIPOL o 70 % ve srovnani s rokem
1989.

meant the loss of the major customer for the
Czechoslovak economy and thus the loss
of key manufacturing programmes of the engi-
neering industry - including aerospace and
electrotechnical industries.

Early in 1990, the state monopoly on foreign
trade was ended. Another phase of OMNIPOL's
activities, connected with the then centrally
determined export commodities, came to an
end. The whole structure of foreign trade chan-
ged overnight, and many foreign trade compa-
nies, which had achieved relatively strong
positions on foreign markets during their more
than 30 years of operation, disappeared. The
domain of foreign trade in materials for defence
and security purposes had to undergo a com-
plex process of changes of legal rules, since
even with the quick onset of a market economy
it was not possible to leave this domain entirely
without state influence. In January 1991,
OMNIPOL obtained the approval of the Federal
Ministry of Foreign Trade (hereinafter FMFT)
to carry out import and export of products,
including special material and technical assis-
tance for defence and security purposes, and
further to provide services and broker activities
in relation to foreign entities. This was the basic
precondition for continuation of specialised
business activities in which OMNIPOL had
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S ohledem na rychlé zmény popsané vySe musi
nezbytné dojit ke zméné struktury obchodni
¢innosti spole¢nosti OMNIPOL. Zasadni zmé-
nou tohoto obdobi bylo zahajeni leasingovych
operaci. V této oblasti si OMNIPOL rychle vybu-
doval pevnou pozici spolehlivého partnera
se zazemim kapitalove silné a tradi¢ni spolec-
nosti. Ve stejném obdobi se také méni forma
spoluprace s nékterymi tuzemskymi vyrobnimi
partnery a OMNIPOL se transformuje z pozice
obchodniho partnera na investora, resp. majite-
le akciového podilu. V oblasti obchodu s civilni-
mi komoditami spole¢nost prochazi etapou
hledani a po vice ¢i méné efektivnich aktivitach
napr. v oblasti lehkého priimyslu a cestovniho
ruchu se od konce 90. let orientuje pfedevsim
na vyvoz potravinarskych technologii, projekty
z oblasti ekologie a na vyuziti biotechnologii.

Slozité obdobi prvni poloviny 90. let preckal
OMNIPOL bez zdsadnéjsich problém(. V roce
1996 byla dokoncena jeho privatizace, stabilizo-
val se pfedmét cinnosti i objem realizovanych
obchodUl. Byla obnovena spoluprace s mnoha
tuzemskymi vyrobci, nyni ale zaloZzena ne na
statem diktovaném monopolu, ale na zakladé
oboustranné vyhodné spoluprace.

52

already built a strong position; at the same time,
conditions for expansion of the scope of busi-
ness were created. Liberalisation of foreign tra-
de, which ended OMNIPOL's existing monopoly
in trade with military and aerospace enginee-
ring, meant at the same time a significant
decrease in the volume of transactions, in parti-
cular with respect to the ongoing conversion of
the armament industry and to newly arising
competitors. Dozens of new entities quickly
developed their activities and OMNIPOL had
to adapt quickly to the challenging competitive
environment prevailing not only on foreign
markets but also domestic. During only two
years, 1991 and 1992, the turnover of OMNIPOL
decreased by 70 % in comparison with 1989.

With respect to the rapid changes described
above, a change in the structure of the compa-
ny's business activities was essential. A funda-
mental change of this period was the launch
of leasing operations In this field, OMNIPOL
quickly built a strong position as a reliable
partner, being a traditional company with
a strong capital base. At the same time, also the
form of cooperation with some domestic ma-
nufacturing partners changed and OMNIPOL
transformed itself from the position of a busi-
ness partner to that of an investor, or sharehol-
der. As for the trade in “civilian” commodities,
the company underwent a period of searching
for more or less effective activities, e.g. in the
field of light engineering and tourism, and since
the end of the 1990s has concentrated particu-
larly on the export of food technologies, envi-
ronmental projects and utilisation of biotechno-
logies.

OMNIPOL went from almost exclusively expor-
ting military and aerospace technology to
importing. The company became a reliable
importer, and in the long term, the import volu-
me started to exceed the export volume. This
trend has remained to the present day. The
main partners in the long term remain: Ministry
of Defence, Ministry of the Interior and the
Air Service of the Czech Police, the Czech
Hydrometeorological Institute and the Civil

1997-dosud

Privatizaci v roce 1996 presly vSechny akcie
spole¢nosti OMNIPOL do rukou individualnich
vlastnik(. Bez zasadnich vétsich zmén ve struk-
tufe majiteld zUstava spolec¢nost az do soucas-
nosti v ceském vlastnictvi.

V té dobé se postupné zacaly ménit pozadavky
tuzemského i zahranicniho trhu. Ménila se
poptavka v komoditni (software, know-how)
i teritorialni strukture. Vedle kvality a komplex-
nosti sluzeb je pro uUspésny obchod klicova
technicka pokrokovost. | OMNIPOL tedy musel
nutné na potreby klientl reagovat a prizpasobit
se jim. K zajisténi pozadavkl zahrani¢nich
partner( bylo nutno vybudovat potfebné zdroje,
a proto se OMNIPOL rozhodl kromé plvodnich
aktivit také rozsifit své plsobeni prostfednic-
tvim akvizici vyznamnych spolecnosti s vyso-
kou pridanou hodnotou. Z ryze obchodni skupi-
ny se tak postupné transformoval na skupinu
obchodni a investicni, ktera se zabyva investice-
mi do hi-tech spole¢nosti a projektl v obran-
ném a leteckém priimyslu v Ceské republice
a na Slovensku.

V portfoliu spole¢nosti OMNIPOL tak v minulos-
ti figurovaly napfiklad spole¢nosti Ceské letec-
ka servisni a.s. nebo RAMET as.

V roce 2011 OMNIPOL majetkové vstupuje
do pardubické spole¢nosti ERA a.s. (dfivejsi
souc¢ast TESLY), prlkopnika a vyrobce pasiv-
nich sledovacich systémd. O sedm let pozdéji,

Aviation Authority. The largest realised delive-
ries after 2000 were multipurpose helicopters
for the Czech Police, air defence systems, army
data communication facilities, weather radars,
sensors and calibration for air navigation sys-
tems.

OMNIPOL survived the complicated first half
of the 1990s without any substantial difficulties.
In 1996, its privatisation was completed and
its scope of activities and volume of realised
trades stabilised. Cooperation with many
domestic manufacturers was renewed, howe-
ver, no longer based on a monopoly dictated
by the state but now on mutually profitable
cooperation. The long tradition of the company
and its long-term strong position on internatio-
nal markets ensure perspective possibi-lities
of development, and so everything suggests
that OMNIPOL will celebrate the centenary of
the company’s foundation in good health and
as one of the pillars of the Czech economy.

1997—-present

With privatisation in 1996, all the shares in
OMNIPOL were transferred to individual owners.
Without major changes in the ownership
structure, the company remains a Czech
company to this day. At that time, the require-
ments of the domestic and foreign market
gradually changed. Demand changed in terms
of the commodity (software, know-how) and
territorial structure. In addition to the quality

OMNIPOL
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tedy v roce 2018 se pak soucasti skupiny stava
MESIT holding a.s., ktery se zaméfuje na vyvoj
a vyrobu specializovanych vyrobk( a systém(
pro vojensky a letecky primysl. Skupina se tou-
to transakci rozrostla o 11 spolecnosti vcetné
stfedni Skoly a pocet zaméstnanct celé skupi-
ny se pohybuje okolo 1 500.

V roce 2015 uzaviel OMNIPOL dohodu se
spolecnosti Aero Vodochody AEROSPACE a.s.
a vstoupil jako strategicky partner a spoluinves-
tor do projektl [-39CW a L-39NG, letounu nové
generace legendarnich L-39. Hlavnim ddvodem
pro vstup spolec¢nosti OMNIPOL do projektu
je tradice a znalost mezinarodniho trhu. Pavod-
ni ,Albatros”, letoun -39, patfi neoddélitelné
ke spolecnosti OMNIPOL jiz pres 30 let. V minu-
losti byl OMNIPOL zodpovédny za vyvoz témer
2 800 ks téchto letadel do zahranic¢i. Nezajisto-
val pouze jejich vyvoz, ale také kompletni zaze-
mi pro zakaznika, tj. nahradni dily, servis, opra-
varenské zavody nebo vycvik pfislusného
personalu. V sou¢asné dobé je témér 600 kusU
stale v aktivnim provozu.

Letoun a lehky bitevnik L-39NG byl poprvé
predstaven vefejnosti 12. fijna 2018 a 0 dva mé-
sice pozdéji, 22. prosince 2018, poprvé vzlétnul.
Tento projekt prinasi oziveni ceského leteckého
primyslu a predstavuje jeho budoucnost.

Naddle vSak i v této etapé plsobi OMNIPOL
jako systémovy integrator exportu a importu

and complexity of services, technical
advances are the key to successful busi-
ness. Therefore, OMNIPOL too had to
respond and adapt to the needs of its
clients. In order to meet the require-
ments of foreign trading partners, it was
necessary to build the necessary resour-
ces and OMNIPOL therefore decided
to expand its activities through the
acquisition of prominent companies
with high added value. From a purely
trading group, it has gradually become
a trading and investment group that
invests in HI-TECH companies and
defence and aerospace projects in the
Czech Republic and Slovakia.

OMNIPOL's portfolio in the past included, for
example, the companies Ceska letecka servisni
a.s. and RAMET a.s.

In 2011, OMNIPOL became part of ERA a.s. in
Pardubice (formerly part of TESLA), a pioneer
and manufacturer of passive surveillance sys-
tems. Seven years later, in 2018, the group
became the owner MESIT holding a.s., which
focuses on the development and production
of specialised products and systems for the
military and aerospace industry. With this
transaction, the group has grown by 11 compa-
nies, including a middle school, and the number
of employees in the group is around 1,500.

In 2015, OMNIPOL concluded an agreement
with Aero Vodochody AEROSPACE a.s. and
became the strategic partner and co-investor
inthe [-39CW and L-39NG projects, a new gene-
ration of the legendary -39 aircraft. The main
reason for OMNIPOLs entry into the project
is the company’s tradition and knowledge of
the international market. The original ,Albatros”,
the -39, has been inseparable from OMNIPOL
for more than 30 years. In the past, OMNIPOL
was responsible for exporting nearly 2,800
of these aircraft. In addition to the export of
the actual aircraft, the company also provided
a complete customer base, i.e. spare parts,
service, repair facilities and training of the rele-

produktd, technologif a sluzeb s vysokou pfida-
nou hodnotou. Produkty obranného a bezpec-
nostniho pramyslu sice v obchodnim portfoliu
dominuji, ale dokaze zajistit vysoce specializo-
vana a komplexni integrovana feseni na kli¢
také v jinych oborech.

vant personnel. At present, nearly 600 aircraft
remain in active operation.

The L-39NG light fighter was first introduced to
the public on 12 October 2018 and two months
later, on 22 December 2018, it made its maiden
flight. This project has
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revived the Czech avia-
tion industry and repre-
sents its future.

i

However, even at this
stage OMNIPOL conti-
nues to be a system
integrator of the export
and import of products,
technologies and servi-
ces with high added
value. While defence
and security products
dominate the business
portfolio, the company
can also provide highly
specialised and com-
plex turnkey solutions
in other fields.
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HISTORIE OCHRANNE
ZNAMKY OMNIPOL

Nazev OMNIPOL se poprvé objevil jako pojme-
novani nové spole¢nosti na ustavujici valné hro-
madé v fijnu 1934. Toto slovni oznaceni spolec-
nosti dostalo také svoji grafickou podobu.
Symbol zemékoule s prstencem a nazvem
OMNIPOL vznikl nékdy v poloviné 30. let vramci
podpory tehdy se rozSifujicich mezinarodnich
aktivit spolecnosti a ve 2. poloviné 30. let
se zacina pouzivat v kombinované podobé gra-
fického a slovniho nazvu. Nejstarsi dochované
listiny s timto logem se datuji z roku 1938,
coz dokumentuje napt. vzhled dopisniho papiru
spolecnosti a profil obchodni nabidky spolec-
nosti. Logo spole¢nosti se rovnéz zacalo obje-
vovat v prostorach obchodnich kancelafi v pala-
ci Prazskych vzorkovych veletrh(.

V obdobi fungovani spole¢nosti pod némeckou
spravou v letech 2. svétové valky dochazi k prv-
ni registraci a pravni ochrané znacky OMNIPOL.
Zminka o této skute¢nosti je mimo jiné také
zaznamenana v interni publikaci Statniho Uradu
pro vynalezy a normalizaci, ktera byla vydana
kolem poloviny 50. let (datum vydani neni v tira-
Zi uvedeno).

HISTORY OF THE
OMNIPOL TRADEMARK

The name OMNIPOL first appeared as the name
of the new company during the foundation
meeting in October 1934. The verbal designati-
on of the company also received its graphic
design. The symbol of earth with a ring around
it and the name OMNIPOL was created in the
mid 1930s within the scope of the then expan-
ding international activities of the company and
in the 2nd half of the 1930s it was beginning
to be used in the form of the image and word.
The oldest preserved documents with this logo
date back to 1938, as documented for instance
by the letterhead of the company and the
design of the company's business offer.
The logo of the company was also appearing in
trade offices of the Prague Trade Fair Palace.

In the course of the company’s operation under
the German administration during WWII, the
brand name OMNIPOL was registered and
legally protected for the first time. This fact
is aside from other sources also noted in the
internal publication of the State Office for Inven-
tions and Normalizations issued in the mid
1950s (the date of issue is not listed in the
imprint).

Celkem existuje nasledujicich sedm zaznamu o registraci:

Registrované slovni ochranné znamky u UPV-CR:
Cislo zapisu 2437/97518 znéni OMNIPOL
Cislo zapisu 3734/97208 znéni OMNIPOL

datum zapisu 11. 4. 1941
datum zapisu 13. 2. 1945

Registrované slovni grafické ochranné znamky u UPV-CR:

Cislo zapisu 4698/95013 znéni OMNIPOL datum zapisu 7. 8. 1941

Registrované kombinované ochranné znamky u UPV-CR:
Gislo zapisu 25052/154919 znéni OMNIPOL
Cislo zapisu 190882/260464  znéni OMNIPOL

datum zapisu 17. 11. 1961
datum zapisu 26. 1. 2004

Registrované ochranné znamky u OHIM:
Cislo zapisu 3781135 znéni OMNIPOL / druh slovni
Cislo zapisu 3781176 znéni OMNIPOL / druh obrazova

datum zapisu 9. 8. 2005
datum zapisu 31. 10. 2005

Registered / Registrado 31/10/2005

illlll" “llln'u-

A — v 4

The President / El Presidente

Wubbo de Boer

+ zminéna publikace uvadi ochrannou znamku « The above mentioned publication lists the
OMNIPOL v kategorii slovni, kombinované OMNIPOL brand in the word, combined or
nebo obrazové image category

+ jako majitel ochranné znamky je uveden
OMNIPOL, akciova spole¢nost, Praha

+ OMNIPOL, joint stock company, Prague, is
listed as the owner of the trademark

There are a total of seven existing registration entries, as follows:

Registered word trademark with the IPO - CR:
Entry No. 2437/97518 Wording OMNIPOL
Entry No. 3734/97208 Wording OMNIPOL

Date of Entry 11 April, 1991
Date of Entry 13 February, 1945

Registered word and image trademarks with IPO - CR:

Entry No. 4698/95013 Wording OMNIPOL Date of Entry 7 August, 1941

Registered combined trademarks with IPO - CR:
Entry No. 25052/154919 Wording OMNIPOL
Entry No. 190882/260464 Wording OMNIPOL

Date of Entry 17 November, 1961
Date of Entry 26 January, 2004

Trademarks registered with OHIM:
Entry No. 3781135 Wording OMNIPOL / type: word Date of Entry 9 August, 2005
Entry No. 3781176 Wording OMNIPOL / type:image  Date of Entry 31 October, 2005

OMNIPOL
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Vyvoj loga spolecnosti OMNIPOL
Development of OMNIPOL's logo

|uﬂlﬂm‘}‘{\'lﬂhv|

N %4

Uprava z 60. let
Modification from the 1960s

«ullwillw»
A4

Uprava z 80. let
Modification from the 1980s  Modification from the year 2009

i B>
A ¥4

Uprava z roku 2009

OMNIPOL

Uprava z roku 2017
Modification from the year 2017

OMNIPOL

+ podle mezindrodniho tfidéni vyrobkd platného

v zemich Madridské dohody je ochranna
znamka OMNIPOL chranéna ve 24 tfidach
z celkové moznych 34 trid

+ mezinarodni tfidéni se vaze k zemim Madrid-

ské dohody a zemim, které tuto dohodu
reflektuji

+ ochranna znamka je registrovana pod c¢islem

97 518

+ datum plvodniho zapisu ochranné znamky

v CSRje 11. 4. 1941

+ zminéna publikace uvadi datum prodlouzeni

registrace 23. 3. 1951

+ According to the international classification

of products valid in the countries of the
Madrid Treaty the OMNIPOL trademark is
valid in 24 classes out of a total of 34 classes
possible

« International classification applies to count-

ries of the Madrid Treaty and countries that
acknowledge the treaty

« The trademark is registered under No. 97 518

« The date of the original registration of the

trademark in the Czechoslovak Republic is
11 April, 1941

« The above mentioned publication lists the

date of extended registration of 23 March,

O registraci kombinované obrazové a slovni 19517
znamky s motivem zemékoule a prstencem
kolem ni s ndzvem OMNIPOL nejsou do roku
1961 zjistény zadné informace, které by proka-
zovaly jeji pravni ochranu, i kdyz byla jiz vice nez

Prior to 1961 there is no information regarding
registration of the combined image and world
trade-mark with the motive of the earth and

Rok 1947
OMNIl "
“"’l PRAGUE I, PERSTYN 12 + CAB
% Organisuje
PraCL.q el akf svymi odborniky
~confirming ndkup orien- Znacka
velkych talnich kobercii pouzivana
zahranicnich a surovin jako: v 30. letech
B : : .‘Obd.l.o drluch d‘,)m’:l -bavlny, vlny, kizi,strev, obili, Trademark
ddvaje jim k disposici svoji nakupni g linalyohsembnats d used in the
organisaci a znalost &sl. trhu. PRIMO V ZEMI PUVODU 1930s
549 1205 103 205 | sax _hoal. e ks

MIRY JSOU ¥ PROCENTECH YI3KY PISMEN!

j, 267 |
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20 let pouzivana. Tuto skutecnost dokumentuje
vedle predvéalecnych tiskopisti a firemniho
profilu napf. inzerat spole¢nosti OMNIPOL
z roku 1947 a fotografie pochazejici z této doby.
V obdobi od roku 1961 prosla ochranna znamka
nékolika nepatrnymi Upravami vzhledu, jedna
z nich byla provedena v roce 2009.

Vyraznou zménu zaznamenala v roce 2017.
Soucasny vizualni styl reflektuje zmeny, ke
kterym ve spole¢nosti OMNIPOL postupné
dochazelo v souvislosti s proménou na inves-
ticni a obchodni skupinu a novou vizi rozvoje
spolecnosti.

V novém logu se spole¢nost rozhodla navazat
na motiv zemékoule, ktery dominuje plavodni-
mu logu a v soucasné verzi je vyjadien pomoci
minimalistického kruhu ve svétle modré barvé.
Kruh v novém logu symbolizuje latinsky vyraz
OMNI, ktery znamena ,vSe", a objima znacku,
stejné jako spolec¢nost svym plsobenim na
globalnim trhu objima svét. Kombinace dvou
odstint modré barvy ma symbolizovat konzer-
vativnost, spolehlivost a bezpeci na strané jed-
né (tmavé modrd) a inspiraci, svobodu a intuici
(svétle modrd) na strané druhé.

a ring around it with the OMNIPOL name that
would support its legal protection, although the
mark had been used for more than 20 years.
This fact is documented aside from pre-war
printed matter and a company profile for instan-
ce by an ad of OMNIPOL that da-tes back to
1947 and photographs from that time. During
1961, the trade mark went through several
frational modifications of the image, e.g. in
2000.

The year 2017 brought a major change to the
company. The current visual style reflects
the changes that OMNIPOL has gradually made
into an investment and trading group and
offers a new vision of the development of the
company.

The new company logo builds on the motif
of the globe that dominated the original logo;
in the current version, it is expressed using
a minimalist light blue circle. The circle in the
new logo symbolises the Latin expression
OMNI, which means ,everything” and embraces
the company name in the same way the compa-
ny embraces the world with its global market
presence. The combination of the two shades
of blue is meant to symbolise conservativeness,
reliability and safety on the one hand (dark blue)
and inspiration, freedom and intuition (light
blue) on the other.

SINCE 1934

OMNIPOL

EXPERIENCE « INNOVATION « SOLUTIONS

www.omnipol.com

VEDENI SPOLECNOSTI
OMNIPOL

Akciovou spolec¢nost, podnik zahrani¢niho ob-
chodu OMNIPOL, po jejim ustaveni ved| gene-
ralni feditel Eduard Muricky, kterého ve funkci
nahradil v listopadu 1960 FrantiSek Langer.
Od roku 1965 vedl podnik generalni feditel
Vladimir Kirsbaum a v roce 1967 se stal gene-
ralnim feditelem Tomas Marecek. Po jeho smrti
v roce 1984 se generalnim feditelem stal Ludvik
Skoc¢dopole, ktery v této funkci pdsobil do uno-
ra 1986. Po jeho odchodu na zahrani¢ni praco-
visté se stal generdlnim Feditelem FrantiSek
Hava, ktery zde pUlsobil aZz do transformace
podniku zahrani¢niho obchodu OMNIPOL na
akciovou spolecnost v roce 1991. Pozdéji pak
zastavali funkci generalniho feditele Stanislav
Kozeny, Jozef Piga, Pavel Musela a Michal Hon.
Soucasnou pozici prezidenta spoleénosti za-
stava Jifi Podpéra, ktery je ve funkci od roku
2017.

CERTIFIKAT

pro systém managementu die
EN ISO 9001 : 2008

V soulsdu s TOV NORD CERT postupy je timto potvrzeno, Ze.

OMNIPOL a.s.

Nekézanka 11

112 21 Praha 1 OMNIPOL
Ceska republika

mé zaveden systém managementu v souladu s vyée uvedenou normou pro nasleduici obor platnosti

Obchod s y ia a civilnimi i v
jir i afstvi, ické a ické systémy,

stavebnictvi, ekologie, alternativni zdroje energii.

Registrani €islo cortifkaty 04 100 010809 Platny 0 2015-08-14
Audit, zprava gislo 624 350/520 Platny do 2018-08-13
Potatoeni cortifkace 2001

Praha, 2017-08-07

lena v souladu s TOV NORD CERT certifikaéaimi postupy a je podnétem k provédéni pravidelnjch

TOV NORD CERT GmbH Langemarckstrate 20 45141 Essen ‘W tuev-nord-cert.com

OMNIPOL'S
MANAGEMENT

After its founding, the joint stock company
OMNIPOL, a foreign trade business, was hea-
ded by General Director Eduard Muricky, who
was replaced in November 1960 by FrantiSek
Langer. Vladimir KirSbaum took over as general
director in 1965 and was replaced in 1967 by
Tomas Marecek. After his death in 1984, Ludvik
Skocdopole became the general director and
served until February 1986. After his departure
abroad, FrantiSek Hava took over as general
director and remained in this position until the
transformation of the foreign trade company
OMNIPOL into a joint stock company in 1991.
Stanislav Kozeny, Jozef Piga, Pavel Musela and
Michal Hon later served as general directors.
The current president, Jifi Podpéra, has held
this office since 2017.

CERTIFICATE

Management system as per
EN 1SO 9001 : 2008

In accordance with TV NORD CERT procedures, itis hereby certfied that

OMNIPOL a.s.

Nekazanka 11

11221 Praha OMNIPOL
Czech Republic

applies a management system In lin2 with the above standard for the following scope

Trade with military material and civil commodities in the areas:
i ing il lectronic and

systems,

civil engineering, ecology and alternative energy sources.

Valid from 2015-09-14
until 2018-09-13

-1
Initial certification 2001

Praha, 2017-08-07

the TOV NORD CERT d is subject to

Langemarckstratie 20 45141 Essen Wi tuev-nord-cert com

OMNIPOL
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VIZE SPOLECNOSTI
OMNIPOL

Byt prvni volbou pro partnery, ktefi hledaji
moderni technologicka feSeni v oblasti obrany
a bezpecnosti.

Transparentnost

Véfime v integritu a transparentnost ve vSech
oblastech nasich aktivit, tak abychom si zajistili
daveéru zékaznikd v nase schopnosti pinit a pre-
konavat mezinarodni standardy.

Inovace

Aktivné hledame pokrokové technologie a pro-
cesy, tak abychom poskytli nasim zakaznikéim
nejlepsi feseni jejich naro¢nych pozadavka.

Spolehlivost

Nas zdvazek k naplnéni nasich slibl je zdlraz-
nén nasi snahou o plnou spokojenost zakazni-
ka, vcasné plnéni a odpovidajici podporu
v pribéhu celého Zivotniho cyklu nasich pro-
duktl ¢i sluzeb.

Partnerstvi
Nase sily se soustfeduji na upevnéni spolehlivé-
ho partnerstvi, které posune nase schopnosti

nasich zakaznikd.

OMNIPOL'S VISION

To be the first choice for partners looking for
modern technological solutions in the field
of defence and security.

Integrity

We believe in integrity and transparency in all
areas of our activities to ensure customer
confidence in our ability to meet and surpass
international standards.

Innovation

We are actively looking for advanced technolo-
gies and processes in order to supply our custo-
mers with the best solutions to their demanding
requirements.

Reliability
Our commitment to fulfil our promises is under-
lined by our commitment to full customer
satisfaction, timely delivery and suitable sup-
port throughout the life cycle of our products
or services.

Partnership

Our energy is focused on the consolidation
of a reliable partnership that will advance both
our capabilities and potential to meet the most
demanding needs of our customers.

HLAVNI AKTIVITY
OMNIPOL

Oblast podnikani

+ zahrani¢ni obchod s obrannym a bezpecnost-
nim materialem

+ projekty vyzkumu a vyvoje

+ modernizaéni a inovaéni projekty

+ projekty na kli¢

« logisticka podpora a souvisejici sluzby

+ zahrani¢ni obchod se zbozim civilniho cha-
rakteru

Nase portfolio

+ VERA-NG - pasivni prazkumny a sledovaci
systém

+ SDD — pasivni prdzkumny a sledovaci systém
dlouhého dosahu

+ [-39NG - vycvikovy a lehky bojovy letoun

+ simulacni vycvikové systémy

+ systémy vnitfni bezpecénosti

« modularni letiSté a heliporty

+ vybaveni pro fizeni leteckého provozu

- letecké pfistroje a systémy

+ zbrané a munice

- technologie obranného prdmyslu

« logisticka podpora

+ Primoco Model One — UAV

- technologie pro potravinafsky primysl

OMNIPOL'S
MAIN ACTIVITIES

Scope of our Business

+ Foreign trade with defence and security equip-
ment

+ Research and development projects

+ Upgrades and modernization projects

+ Turn-key projects

+ Logistic support and related services

+ Foreign trade with civil goods

Our Portfolio

+ VERA-NG - passive surveillance and monito-
ring system

- SDD - long-range passive reconnaissance
and surveillance system

+ -39NG - training and light combat airplane

+ Simulation and training system

+ Homeland security systems

+ Modular airports and heliports

« Air traffic control equipment

+ Fly data recorders

+ Weapons and ammunition

« Ammunition production technology

+ Logistics support

+ Primoco Model One —UAV

+ Technologies for food processing industry

OMNIPOL
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Vazené Ctenarky, Vazeni Ctenafi,

publikace vydana u pfilezitosti 85. vyroci zalo-
zeni spole¢nosti OMNIPOL volné navazuje
na knihu vydanou v roce 2009. Shrnuje zakladni
Casové a ekonomicko-politické souvislosti tyka-
jicl se této spole¢nosti, ktera po celou dobu své
existence byla, je a urcCité také nadale bude
spojena s mezinarodnim obchodem.

Plvodni zamér zmapovat historii spole¢nosti
OMNIPOL c¢asto narazel na omezené mnozstvi
podkladovych materidld, at uz v odborné litera-
tufe nebo ve vzpominkach pamétnikd. Mizeme
ale doufat, ze v budoucnu se k této véci
vrati historikové, ktefi ji nejen upfesni, ale také
vyhodnoti.

Autofi nepovazuji zde publikované informace
o spolec¢nosti OMNIPOL za vyCerpavajici a
za pfipadné nepfesnosti se predem omlouvaji.
Dovoluji si oslovit Ctenare, ktefi by mohli pfispét
k poskytnuti informaci vedoucich k rozsifeni
podkladd historie spole¢nosti OMNIPOL, o kon-
taktovani ,oslavence” s dosud nepublikovanymi
fotografiemi, dobovymi dokumenty, tiskovinami
i s vlastnimi zazitky a zkusenostmi. Pfedem
dékujeme za porozumeni a ochotu.

Autorky publikace

Dear Readers,

The publication issued on the occasion of the
85th anniversary of the establishment of
OMNIPOL is loosely tied to the book published
in 2009. It summarises the basic time and eco-
nomic and political contexts of this company
that has been, and will continue to be, associa-
ted with international trade.

The original idea of mapping the history of
OMNIPOL often encountered the problem
of a limited number of support materials,
whether in the professional literature or in the
memories of witnesses. But we can hope that
future historians will return to this issue for both
clarification and evaluation.

The authors do not consider the published
information on OMNIPOL to be exhaustive
and apologise for any inaccuracies. They are
reaching out to readers with who might have
additional information regarding OMNIPOLs
history, including unpublished photos, period
documents and papers and printed materials,
as well as their own experiences. We thank
you in advance for your understanding and
willingness.

The authors of the publication

OMNIPOL
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